
 1 

 

 
   32nd 

 
  Annual Report 

and  
 Statistical Summary  

 2006 

 

Nebraska 
 Department of Correctional Services  



1 

                   

Department of Correctional Services Directory 
                                       Agency 46 

Department of Correctional Services  
   P.O. Box 94661            

Location: Folsom & W. Prospector Pl. 
                                                                 Lincoln, NE 68509-4661               
                                                                               Building #1        

(Lincoln Regional Center Campus) 
TDD      (402)479-5895 

 
FAX Numbers: 

 Main Fax-Lobby   402-479-5119 
  Director’s Office  402-479-5623 

 
 

ROBERT P. HOUSTON, Director    402-471-2654 
 

Deputy  Director, Administrative  Services, Robin Spindler 
 

Deputy Director,  Institutions, Frank X. Hopkins 
 

Deputy Director, Programs and Community Services, Larry Wayne 
 

Accounting and Finance Manager, Inga Hookstra 
ADA Coordinator, Elizabeth Stanosheck 

Adult Parole Administration, James McKenzie 
Budget Management Analyst, Kate Morris 

Corrections Programs Coordinator, Janee Pannkuk 
Cornhusker State Industries, John McGovern 

Director of Nursing, Stella Dargeloh 
Facilities Engineering Manager, Douglas K. Hanson 
Health Care Services Administrator, Brian Marshall 
Human Resources Administrator, Marian Layman 

Information Systems Manager, George Wells 
Legislative Liaison, Connie Nemec 

Legal Division, George Green 
Emergency Management Supervisor, Brad Hansen 

Materiel Administrator, Jan Lehmkuhl 
Grants Administrator, Patricia Sattler 

Planning, Research and Accreditation, Steve King 
Organizational Development, Laura Farris 
Records Administrator, Ron Riethmuller 

Safety/Sanitation Coordinator, Steve Vodicka 
Special Services Administrator, Terry Ewing 

Staff Training Academy, Ken Sturdy  
Medical Director,  Randy Kohl, MD 

Behavioral Health Administrator, Cameron White, PhD 
Behavioral Health Asst Administrator for Mental Health Director, Mark Weilage, PhD 

Behavioral Health Asst Administrator for Substance Abuse Program– Rick McNeese, PhD 
Behavioral Health Asst Administrator for Psychiatry, Mohammed Kamal, MD 

 
   
  



2 

          

State of Nebraska

Director,
 NDCS

HEALTH SERVICES

Legislative Liaison

Planning, Research &
Accreditation

 Administrative Services  Institutions
Programs & Community

Services

 Diagnostic &
Evaluation Center

Central Records
 Accommodations

Coordinator

Community
Corrections

Center - Lincoln

Finance   and
Accounting

Lincoln
Correctional

Center Community
Corrections

Center - Omaha

Budget

Nebraska
Correctional

Center for Women

Cornhusker State
Industries

Parole
Administration

 Engineering
 Nebraska

Correctional
Youth Facility

 Programs

Human Resources

 Nebraska State
Penitentiary

Classification

 Information Systems

2006

 Omaha
Correctional

Center

Tecumseh State
Correctional

Institution

Corrections
Compact

Medical Services

 Legal

Mental Health

Psychiatric

Substance Abuse

Procurement

 Safety/Sanitation

Special
Services

 Emergency
Preparedness

Education

Libraries

Religion

Volunteers

 Work Ethic Camp

Staff Training &
Development

STA

Victim Assistance
Program

Clothing Issue

Central Warehouse

Religious  Services

Drug Interdiction

Leisure Time
Activities

 Investigations

Behavioral
Health services

Translation
services

Management
information services

Criminal intelligence
& drug data base

Dual Supervision

Organizational Development



3 

Director  
Nebraska Department of Correctional Services 

 

Robert P. Houston  -  Director of the Department of Correctional Services.   

 
Director Houston was appointed to this position by Governor Dave Heineman on March 14, 2005.  Immediately      

preceding his appointment, he was Director of the Douglas County Department of Corrections, having served in that 

position since April 2003.  Prior to that time, he was  employed by our department, having begun his correctional     

career as a Counselor at the Nebraska State Penitentiary in November 1974.  In the years that followed, he held  pro-

gressively responsible positions throughout the Agency to include Unit Manager at the Lincoln Correctional Center, 

Unit  Administrator at the Nebraska State Penitentiary, Associate Superintendent at the Omaha Correctional Center, 

Deputy Warden at the  Penitentiary, Warden at three institutions, the Omaha Correctional Center, Lincoln Correc-

tional Center, and Nebraska Correctional Youth Facility, and from September 2002 to April 2003 he served as the  

Assistant Director of Programs and Community Services.  Mr. Houston serves on many boards and committees such 

as, the Jail Standards Board, the Crime Commission, Community Corrections Council, Capitol Facilities Planning 

Committee, and the Interstate Compact for Adult Offender Supervision.  He is the Co-Founder and Member of the 

Omaha’s Metropolitan Chief’s Association, Board President within the University of Nebraska Foundation, Criminal 

Justice Education Fund, past president of the United States Deputy Wardens Association and the Nebraska Correc-

tional Association. Mr. Houston has a Bachelor of Science in Criminal Justice from the University of Nebraska-Omaha 

and a Master of Science in Criminal Justice from the  University of Nebraska.   

     Robert P. Houston 
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I am proud to be a member and the Director of one of the very best correctional systems in the nation, the Nebraska 

Department of Correctional Services (NDCS). I present to you this 2006 Annual Report. Whether you are a NDCS 

staff member, researcher, legislator, student or member of the Nebraska community, please be assured that our De-

partment employs the Nation’s finest correctional practitioners to meet difficult challenges.  Our rich history extends 

back to 1851 when we served as the Nebraska Territorial Prison.  Today, we are the State’s largest criminal justice 

agency.  NDCS maintains a firm commitment to providing effective protection for our citizens.   
 

As our inmate population continues to grow, we respond with careful planning and research to determine future 

needs.  Carter Goble Associates and DLR Architectural Firm have completed a comprehensive study of our physical 

plants and expansion capabilities.  This study and a national based, best standard population projection by the Austin 

Group insures our ability to meet capacity needs at the lowest possible cost.  
 

Our new research based classification instrument has guided us in  dramatically increasing the number of inmates at 

our community correction centers.   We lowered many inmates’ custody levels while increasing protection for the pub-

lic.  This action has increased inmate optimism and decreased tension and future costs. The State’s investment in the 

Tecumseh State Correctional Institution (TSCI) provides the Department the ability to separate high-risk offenders 

and insures safer facilities statewide so that inmates can learn good citizenship skills by safely participating in pro-

grams and activities. This approach enhances the probability of their successful transition back into the community.   
 

Our Re-entry Program moves qualified inmates through our transition programs.  Keeping inmates engaged with 

meaningful and fulfilling jobs, programs and activities contributes directly to our level of safety, security, and order. 

The hard work and effort by Departmental staff assigned to Cornhusker State Industries (CSI) has resulted in record-

setting high levels in the employment of inmates.  Programming staff contribute by preparing outstanding community 

volunteers to serve a unique role in support of inmates and the Department.  NDCS has implemented and will con-

tinue to expand re-entry activities and related programming areas to safely discharge inmates in to the community.   
 

Our Strategic Master Plan provides a guideline for the Agency’s future needs.  This plan is designed to  seek facility 

capacity increases only after our best efforts to expand community options has been exhausted.  Our Health Services 

Division, with assistance from the National Institute of Corrections, has redesigned our delivery of services by con-

centrating on high-risk and mentally ill inmates.  In 2007, we will open our mental health unit at the Lincoln Correc-

tional Center.  This unit will work in a very coordinated way with our administrative confinement units and our newly 

developed transition unit/program.   
 

I am very pleased that you are taking the time to study this aspect of our Department’s challenges and accomplish-

ments.  Please call me at 402-479-5710 if I can assist in any way. 

 

 
Director’s Forward 
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Governor Dave Heineman honored 46 employees and a community member for individual or team awards at the  
Nebraska Department of Correctional Services’ 2006 Annual Awards Ceremony held on September 21, 2006,        
at  the Governor’s residence.  (Pictures of the honored employees can be seen below and on page 17) 

 

Lincoln and Omaha 
 

 The In the Line of Duty Award went to Jayme Fochtman, James Kucera, Catherine Moss, Georgia Oehlert, Shelley Otto,  
James Serie, Kathy Shada-Marsh, Paula Sparks and Cindy Wokoma. 
 

 
 
 

In the Line of Duty Award  
 
 
 
 

 

 
The Process Action Team Award went to Karisa Bryan, Mikki Kirkpatrick, Linda Leonard, Rob Mayberry, Jeremy Moore, Diane    Sa-

batka-Rine, Liz Salisbury, Liz Stanosheck, Jim Worster and Mel Beckman, a member of the community 
 
 
 
 

                     
                              Process Action Team Award  

 
 
 
 
 
 

 
 

The Team Award went to Dr. James Shelton, John Bagley, Daniel Sherman, Dr. Mohammad Kamal, Diana Severson-Tomek,  
Dr. Mark Weilage, Joan Stepan, Debra Humphrey, Mario Peart and Marilyn Leuenberger 

 
 
 
 
 
 
 
 

.  

Employee Awards-2006 
 

Employee Awards-2006 

Tecumseh State Correctional Institution 
 

Mark Wentz, Safety and Sanitation Specialist, was hon-
ored for the Community Service Award  

Work Ethic Camp 
 

Carolyn Williamson,  Corporal, was honored as a        
Nebraska Department of Correctional Services’ 2006 

Employee of the Year.  
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        Deputy Directors        Deputy Directors        Deputy Directors 

 

 
                  Frank X. Hopkins , Institutions  

 
                   Robin Spindler, Administrative Services 

 
                 Larry Wayne, Programs and Community Services 
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The Deputy  Director of Institutions is responsible for the  oversight of the following  
institutions and areas:  

 
 

 
Diagnostic and Evaluation Center 

 
Lincoln Correctional Center 

 
Nebraska Correctional Center for Women 

 
Nebraska Correctional Youth Facility 

 
Nebraska State Penitentiary 

 
Omaha Correctional Center 

 
Tecumseh State Correctional Institution 

 
 Emergency Preparedness 

 
 Investigations 

 
 Drug Interdiction 

 
 Interpretation/Translation Services 

 

 
 

Deputy  Director Hopkins has held a number of positions in the 
Department of Correctional Services, including  Warden of the 

Nebraska State Penitentiary for nine years.  
 

 He has taught classes at Wesleyan University and earned a     
Masters degree in Criminal  Justice in 1980.           

 
Deputy Director Hopkins was  appointed  

Deputy  Director -  Institutions,   
effective October 4, 1999. 

 
Deputy Director of Institutions 
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The Deputy Director of Administrative Services is responsible or the oversight of the          
following programs and areas: 

 
 

 
            Budget Administration 

 
            Purchasing/Inventory 

 
            Staff Training 

 
           Accounting and Finance 

 
            Information Systems 

 
            Engineering 

 
           Safety and Sanitation 

 
            Accommodations Coordinator 

 
           Human Resources  

 
     Grants 

 
 

Deputy Director Spindler has worked for the Nebraska  Department 
of Correctional Services for over 15 years.  She began her correc-
tional career at the Omaha Correctional Center and has worked in 

various positions since that time.   
 

Deputy Director Spindler has taught classes at  Bellevue University 
and  Hamilton College. 

 
Deputy Director Spindler earned a Juris Doctorate in 1984.  

 
She was appointed Deputy Director of Administrative Services in   

August of 2005 

 
Deputy Director of Administrative Services 
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The Deputy Directory of Programs and Community Services is responsible for the oversight 

of the following institutions and areas: 
 
 

Community Corrections Center-Lincoln 
 

Community Corrections Center-Omaha 
 

Work Ethic Camp 
 

Adult Parole Administration 
 

Central Records 
 

Victim Assistance Program  
 

Classification 
 

Corrections Compact 
 

Education 
 

Library-Recreation & Law  
 

Religious Services (Dual Supervision) 
 

Volunteers 
 

 
 
 

Deputy  Director Wayne has worked for the Nebraska Department 
of Correctional Services for 30 years. 

 
He has worked in various capacities within the Department and 
served as Warden ten years at the Nebraska  Correctional  Center 
for Women and three years at the  Diagnostic and Evaluation  
Center.  

 
 He was appointed Deputy Director of Programs and  Community 

Services in  September of 2003. 

 
Deputy Director of Programs and Community Services 
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Nebraska Department of Correctional Services Nebraska Department of Correctional Services Nebraska Department of Correctional Services    

   
   

                                               Ethics                                               Ethics                                               Ethics   
 

 
NDCS Ethics 

 

We respect and protect the safety and rights of the public we serve. 
 
 

We respect the importance of all programs/departments, within and outside of the Agency, in order 
to facilitate good communication and cooperation.  
 
 

We respect and protect the civil and legal rights of all individuals.  We will not use  any type of 
cruel, inhumane or corporal punishment, excessive force or in any way mistreat individuals under 
the Agency’s custody and control. 
 
 

We preserve the integrity of private information. 
 
 

We make all appointments, promotions and dismissals in accordance with rules, laws, and merit, 
rather than the furtherance of personal interest or favoritism. 
 
 

We promote and contribute to a work place that is safe, healthy, and free of harassment in any 
form.  We will not discriminate against any person because of race, sex, color, religion, ancestry, 
national origin, disability or age. 
 
 

We keep conversations with all persons on a professional level at all times.  We will not use  
profane or abusive language toward others.  We communicate in a way that promotes respect  
and maintains satisfactory working relationships. 
 
 

We will not bring in any type of contraband to an Agency facility/program area. 
 
 

We will not use personnel, property, resources, or funds other than in accordance with prescribed 
constitutional, statutory, and regulatory procedure.  We will be good stewards of state resources,  
including efficient use of our work time. 
 
 

We maintain professional and credible behavior by exemplifying the Agency’s Mission Statement  
and Vision Points. 
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Nebraska Correctional Center for Women 
 

Stacy Taylor, Corporal, was awarded an “Employee of the Year award. Teresa Smith, Associate Director of Nursing, and Duane Preuit, Food 
Service Director, were awarded Manager of the Year awards.  

Lincoln and Omaha 
Employee of the Year awards went to Tuan Dao,  Daniel Coffman, Marc Chlopek, Chad Ellison, Shawn McEntarffer,  and Amanda Winegeart. 
 
 

 
 
 
 
 

Manager of the Year awards went to Ellen Varney, Janee Pannkuk, Aaron Jasper, Doug Laaker, Doug Steinbeck and Tanja White.  
 
 

 
 
 
 
 
 
 
 
 
 

                            
               
 
 

The Leadership Award went to Ryan Mahr. 

 
Employee Awards-2006 
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NDCS NDCS NDCS    
Vision PointsVision PointsVision Points   

   
199419941994---200420042004   

   
200420042004---PresentPresentPresent   

 

 
NDCS Vision Points 
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STAFF DEVELOPMENT AND PERSONAL MASTERY 
 

To recruit and retain, at all levels, individuals diverse in background.  To develop and maintain a positive       
environment and comprehensive training program that will enhance each employee’s potential to achieve     
personal mastery. 

 
 

HEALING ENVIRONMENT 
 

NDCS strives to create and maintain an environment in which healing is paramount and inmates are able to   
acquire necessary skills, education/tools and treatment. 

 
 

SHARED VALUES 
 

Recognizing the inherent respect due all persons, the Nebraska Department of Correctional Services believes: 
♦ Staff, volunteers and inmates have value  an opportunity to uniquely contribute to achieving our mission. 
♦ Achieving our mission depends on teamwork in an environment of  openness, inclusion, honesty, integrity 

and commitment. 
♦ Leadership is a responsibility shared by all. 
♦ Everyone has the potential to make positive changes in their attitudes, life skills, and conduct. 
♦ Each of us should be accountable to ourselves and the public for the effective and efficient use of our time 

and all available resources to accomplish our mission. 
♦ We must play an instrumental role in helping the community recognize its responsibility as a partner in 

achieving our mission. 
 
 

CONTINUOUS QUALITY IMPROVEMENT 
 

It is the vision of NDCS to foster the Continuous Quality Improvement journey, thereby creating an environment 
that is system-centered, which: 
♦ supports Agency values and mission; 
♦ opens communication; 
♦ removes barriers at all levels; 
♦ creates cooperative partnerships, trust, and respect; 
♦ fosters ownership, commitment; and 
♦ recognizes the leader in all of us. 
 
 

CREDIBILITY 
Proactively increase the Department’s credibility and support both internally and externally. 

 
 

COMMUNITY CORRECTIONS 
The Department of Correctional Services will promote community corrections and alternatives to incarceration.  
The Department of Correctional Services will seek partnership with the private sector to create a continuum of 
sanctions and program opportunities during and subsequent to incarceration to facilitate successful re-entry into 
society. 
♦ Create a partnership with private sector – to create work programs and treatment opportunities during and 

  
The first six  vision points identified in 1994 have been incorporated into every facet of the NDCS, and  

continues to be a vital part of the Agency.    

 
NDCS Vision Points 
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CREDIBILITY 
 

We  commit ourselves to furthering public trust and credibility 

 
SEAMLESS CRIMINAL JUSTICE SYSTEM 

 
We commit ourselves through collaboration with other entities to create a  seamless criminal justice    

system within a restorative justice framework  

 
COMMUNITY AWARENESS AND INVOLVEMENT 

 
We commit ourselves to partnering with the community to encourage awareness and          

    involvement toward the successful reintegration of offenders 

 
BEST PRACTICES 

 
We commit ourselves to identifying and implementing best practices 

 
FISCAL ACCOUNTABILITY 

 
We commit ourselves to fiscal accountability and cost efficient and effective operations 

 
OFFENDER ACCOUNTABILITY 

 
We commit ourselves to developing and maintaining environments in which offender   

 accountability will flourish 

 
FAMILY INVOLVEMENT 

 
We commit ourselves to developing and fostering strategies that allow families an  active role  in the   

offenders’ incarceration and reintegration 

 
COMMITMENT TO STAFF 

 
We commit ourselves to  partnering with staff who strive to optimize their  

contribution to our mission and standards 

 
OFFENDER PROGRAMS 

 
We commit ourselves to creating and sustaining meaningful program opportunities  for  

offenders 

 
NDCS Vision Points  2004-present 



21 

 

 

 
MISSION STATEMENTMISSION STATEMENTMISSION STATEMENT      

 
 
 
 
The Mission of the Department of Correctional     
Services is to serve and protect the public by         
providing control, humane care, and program        
opportunities for those individuals placed in its     
custody and supervision, thereby facilitating their   
return to society as responsible persons. 

 

 
NDCS Mission Statement 
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      ADMINISTRATIVE SUPPORT       ADMINISTRATIVE SUPPORT       ADMINISTRATIVE SUPPORT    
   
   
   

   
   
   
   

 

Legal 
 

Legislative Liaison 
 

Medical Administration 
 

Planning, Research and Accreditation 
 

Organizational Development  
 

Cornhusker State Industries  
 

Federal Surplus 

 
NDCS Administrative Support 
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The Legal Division supports all Department of Correctional Services programs and institutions by giving legal 
advice and representation regarding labor relations, inmate rights, contracts, legislative issues, Inmate griev-
ances, transportation orders, or matters involving litigation and the Courts. Legal Division staff work with the 
Courts, the Nebraska Department of Justice, attorneys, arbitrators, State Senators, the State Claims Board, the 
Office of Public Counsel, other State Agency officials, and the general public.  

 
        The Legal Division provides these services 

• Decides administrative appeals filed by inmates from Institutional Disciplinary  
      Committee decisions  
• Investigates inmate grievances appealed to the Director  
• Represents the Department before the State Claims Board  
• Represents the Department before the Nebraska Equal Opportunity Commission  
• Reviews legislative issues 
• Advises Department staff on legal matters   
• Promulgates rules under the Administrative Procedures Act  
• Facilitates representation of Department staff by the Attorney General  
• Conducts involuntary medication and involuntary transfer hearings for inmates  
• Represents the Department in grievances under the State Personnel Rules or Labor Agreement  
• Prepares and files with the courts transcripts for appeals filed under the Administrative Procedures Act 

contesting decisions of the Appeals Board  
• Responds to requests for inmate records maintained by the Nebraska Department of  
      Correctional Services  
• Reviews employee discipline recommendations and workplace harassment allegations 
 
FY2006 STATISTICS FROM THE LEGAL DIVISION 

 
*1,157 inmate appeals of IDC decisions were heard by the Appeals Board  - A total of  170  (12.81%) less 
than FY2005   
 
*41 APA’s (litigation filed in District Court under the Administrative Procedures Act) were filed in District 
Courts-a total of 20 cases (32.79%) less than  FY2005. 
 
*1,269 inmate grievances (appeals at the Director’s level) were processed-a total of 45  (3.68%) more than  
FY2005.       

         
*230 Tort Claims/Miscellaneous Claims filed by inmates or staff were processed– a total of 32  (16.16%) 
more than  FY2005. 

 

 
 

The Legislative Liaison serves as a point of contact between the Department of Correctional Services  and the 
Governor's Policy Research Office and the Legislature.  This position reports directly to the Director, also serving 
as an Administrative Assistant to the agency head.  The Legislative Liaison is tasked with coordinating all as-
pects of the legislative process within the agency. 

 
NDCS Administrative Support 

Legal Division 
                    George Green, General Counsel  402-479-5735 

Legislative Liaison 
    Connie Nemec  402-479-5713 
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         MISSION   
 
The Health Services section of the NDCS provides humane, comprehensive, and integrated health care; including 
program opportunities consistent with the standards of quality and scope of services found in the community to 
promote the health and well being of those individuals placed in our custody. 
 
                                                                              VISION 
 
The Health Services Department strives to continually improve the health of the individual placed in our custody by 
developing integrated delivery systems that efficiently provide a continuum of needed accessible and quality health 
services. 
 

Health Services are provided at the Nebraska Department of Correctional Services (NDCS) facilities for all inmates 
under the jurisdiction of NDCS.  The purpose of Health Services is  to ensure that all inmates receive services 
designed to maintain good health. 
 

This is accomplished by providing a wide range of health services.  Due to the nature of the health care delivery 
system, medical staff provide inpatient and outpatient services through an integrated medical, mental health, psy-
chiatry and substance abuse team approach.  The NDCS has three hospitals located at the following institutions:  
Nebraska State Penitentiary – twelve (12) beds; Diagnostic and Evaluation Center – eight (8) beds and the Tecum-
seh State Correctional Institution (TSCI) – ten (10) beds.  In addition, the NDCS has ten medical clinics located at 
the following institutions:  Nebraska State Penitentiary (NSP), Diagnostic & Evaluation Center (DEC), Tecumseh 
State Correctional Institution (TSCI), Lincoln Correctional Center (LCC), Omaha Correctional Center (OCC), Com-
munity Correction Center-Omaha (CCC-O), Community Corrections Center-Lincoln (CCC-L), Nebraska Correc-
tional Center for Women (NCCW), Nebraska Correctional Youth Facility (NCYF) and Work Ethic Camp (WEC).  All 
hospital facilities are licensed by the Department of Health and Human Services and fully comply with all require-
ments imposed by that department.               

             SERVICES PROVIDED 
 

·      Medical, nursing, mental health, substance abuse and psychiatric care 
·      All routine health care, including preventative services 
·      Inpatient primary and secondary care 
·      Chronic care clinics 
·      Specialty clinics 
·      Diagnostic radiology services 
·      Laboratory services 
·      Optometry services, including dispensing of eyewear 
·      Physical and speech therapy 
·      Audiology 
·      Patient education 
·      Medical records 
·      Dental services 
·      Dietary 
·      Pharmacy services 
·      Medical supply services 

 
NDCS Administrative Support 

 
Medical Administration          

                Dr. Randy Kohl, Medical Director                       
Brian Marshall, Health Care Administrator 

Cameron White, Behavioral Health Administrator 
Stella Dargeloh, Director of Nursing 
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SIGNIFICANT ISSUES 
 

·     Complete implementation of the Nebraska Correctional Health Care Services Act (Legislative Bill 154) 
·     Unified mission/vision/values 
·     Revise present inmate intake and discharge health process 
·     Expand Quality Assurance and peer review process 
·     Centralize pharmaceutical services 
·     Improve medication distribution process 
·     Develop electronic health records system 
·     Develop standardization of processes and procedures 
·     Maintain American Correctional Association (ACA) standards  

 
SUBSTANCE ABUSE TREATMENT SERVICES 

 
A major goal of the Department of Correctional Services (DCS) is to provide a secure and safe environment that 
is consistent with the goals of the Substance Abuse Treatment Services and the Health Services Section. The 
DCS provides the following Levels of Care: Residential, Non-Residential, Assessment and Evaluation, and 
Emergency. Various services are available within each Level of Care and are provided by clinicians based upon 
the identified inmate needs. 
 

The Residential Treatment Community (RTC) for male inmates, located at the Nebraska State Penitentiary, 
functions as one of four DCS long-term residential treatment programs for substance abusers and coordinates 
substance abuse treatment services for all inmates committed to DCS at the various facilities. The second long-
term residential substance abuse treatment program for male inmates is located at the Omaha Correctional Cen-
ter/Substance Abuse Unit (OCC/SAU). A third long-term residential substance abuse treatment program for 
males is at the Tecumseh State Correctional Institution/Substance Abuse Unit (TSCI/SAU). The fourth long-term 
residential substance abuse treatment program is for   female inmates at the Nebraska Correctional Center for 
Women/Substance Abuse Unit (NCCW/SAU). Additional non-residential service levels for substance abuse 
treatment are located at all adult correctional facilities operated by the DCS, as well as at the Work Ethic Camp. 
 

The residential substance abuse programs house 100 males at the RTC, 72 males  at the OCC/SAU, 32 males   
at TSCI/SAU, and 28 females  at the NCCW/SAU.  Inmates assigned to the RTC, OCC/SAU, and NCCW/SAU 
are minimum custody, and generally within 1 - 2 years of parole eligibility or discharge. The inmates assigned to 
the TSCI/SAU are medium or maximum custody and generally have much longer sentences. The inmates as-
signed to the residential treatment programs have been identified as having a serious substance abuse problem 
in conjunction with criminal activity. These residential treatment programs each last approximately ten months 
and require participants to:  take responsibility for their actions; participate in all program components such as 
individual counseling, classes and groups; and accept the obligation to practice new attitudes, thoughts and be-
haviors. The residential treatment populations are comprised of groups of inmates having distinct qualities and  
backgrounds, who share joint ownership in environments designed to manifest changes in self-defeating behav-
ior and the creation of healthy lifestyles. 
 

The purpose of each of DCS’s four residential treatment programs is to provide a healing environment to include 
the opportunity for incarcerated individuals who are substance abusers to engage in treatment which intervenes 
in the destructive thinking behavior and lifestyle associated with substance abuse and criminality. Programming 
is designed to provide a holistic treatment environment. This holistic treatment environment includes areas of 
group counseling, individual counseling, substance abuse education, cognitive-behavioral classes, recovery and 
relapse prevention classes, social responsibility, physical fitness, spirituality, health and work. 
 
The structured programs allow for integration of learned concepts into applied behavior. Staff work together to 
assess progress, address behaviors, and encourage change. Considerable focus is maintained on how behavior 
impacts others, as will be the case in the community at large upon the inmate’s release. Learning new skills, 
gaining information, remaining abstinent from mood altering chemicals, and emotional, spiritual and philosophi-
cal growth are important aspects of each program. The diversity and reality of the therapeutic approach com-
bined with the acquisition of new information and skills will enable each inmate to think constructively, act re-
sponsibly and decrease negative consequences for self and others. 

Administrative Support  
 

NDCS Administrative Support 
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The Non-Residential services include Intensive Outpatient, Outpatient, Relapse Prevention, Aftercare, and Drug/
Alcohol Education. Various programmatic offerings within each service level are determined by the need of the 
inmate population at each institutional site. They commonly deal with issues of substance abuse and criminality, 
as well as transition issues for those heading directly back to life in the community. 
 

Assessment and Evaluation services begin at the DCS reception centers where professional substance abuse 
treatment clinicians determine the most appropriate levels of care for incoming inmates. Additionally, at each in-
stitution, evaluations are provided to inmates planning to participate in post-incarceration follow-up substance 
abuse treatment in the community.    Emergency services are provided under the direction of physicians, gener-
ally within DCS hospitals. 
 

PERFORMANCE AND EVALUATION MEASURES 
Recidivism/New Felony Convictions (cumulative):  
Recidivism is tracked at the Department level and is not detailed by the institution. Recidivism is measured by 
criminal acts that result in conviction by a court when committed by inmates released from the Nebraska Prison 
System during a specified base time period who return to the Nebraska system within three years of their re-
lease date.  
 

However, the Substance Abuse Treatment Services have tracked the number of program graduates since the 
opening of NCTC in September 1994, in all its residential and non-residential programs and compared the list 
with those who return to the DCS with new felony convictions. The cumulative new felony rate is 5.3% for all pro-
gram graduates since 1994. Over 4000 inmates received primary treatment for substance abuse, in addition to 
drug/alcohol education since 1994. During each of the past two calendar years, approximately 35% of the DCS 
inmate population annually participated in substance abuse treatment. 
 

STAFF TRAINING 
All Substance Abuse Treatment staff are required by Title 209 to earn an average of 25 Continuing Education 
Units annually to maintain the state-required certification requirements. Additionally, all substance abuse staff 
must meet or exceed the training requirements listed in the American Correctional Association’s Adult Correc-
tional Institutions (ACI), 3rd and 4th Edition Standards. 

 
INMATES IN INTERVENTION PROGRAMS 

Each of the inmates assigned to Residential substance abuse treatment programs in the DCS is required to par-
ticipate in an individualized program developed from the following elements: Group Counseling, Individual Coun-
seling, Substance Abuse Education, Recovery, Relapse Prevention Classes/Groups, Cognitive Restructuring 
Classes/Groups, Gender-Related Issues, Life Skills, Leisure Skills Classes, Physical Fitness and Health, Work, 
Self Help Groups, Relaxation Groups, Health Education, and ongoing programs from Metro Community College 
for Adult Basic Education (ABE), General Education Diploma (GED), English as a Second  Language (ESL),  
Relationships, Parenting and Money Management.   
 

Non-residential Substance Abuse participants have opportunities for Alcohol/Drug education, Recovery           
programs, Cognitive-Behavioral programming, Relapse Prevention, Aftercare, Transition planning, and Referral  
Services. 
 

MENTAL HEALTH 
 

The Mental Health Department   provides not only Critical Incident Stress Management (CISM)  for both  staff 
and inmates,   it also provides: crisis intervention, individual /group therapy, psychological evaluations, psychiat-
ric consultations, and education to inmates throughout the Department of Correctional Services (DCS). In addi-
tion to these services, the Lincoln Correctional Center (LCC) houses modified therapeutic communities that treat 
the mentally ill, the socially and developmentally impaired, and sex offenders in intensive treatment and therapy.  
In accordance with DCS’s Mission Statement, the Mental Health Department emphasizes education, training, 
and consultation   among staff regarding mental health issues and inmate management. 
 

STAFF TRAINING 
Clinical psychologists and licensed mental health practitioners must maintain their licensure as required by the 
Health and Human Services System, and  comply with Nebraska state law and ACA Mandatory Standards. 
Through training, clinical staff stay knowledgeable of developments or treatments in; sex offenders, criminality, 
mental illness, psychological evaluation, and other similar courses which benefits the inmates, the safety and 
security of the institutions, as well as the public, once an inmate leaves the institutional setting. 

Administrative Support  
 

NDCS Administrative Support 
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INMATES IN INTERVENTIVE PROGRAMS 
Department wide, the proportion of inmates receiving mental health services continues to be 36%.  Psychiatric 
medications are prescribed for 21% of inmates.  These percentages are significant, since inmates receive mental 
health services on a voluntary basis. The primary objective of the Mental Health Department is to provide excellent 
and effective mental health services to the inmate population, the goal being to assist them in changing their crimi-
nal thinking and behaviors. To achieve this goal, the Mental Health Department first identifies, then evaluates and 
attends to inmate needs using outpatient individual/group therapy, or, in more severe cases, intensive inpatient 
programs. Before an inmate is released from incarceration, the Mental Health Department reviews the progress in 
programming; inmates are often referred to community mental health, or private agencies to maintain a continuity 
of care.   Inmates who are deemed dangerous to self and/or others, are referred to county attorneys for Mental 
Health Board commitment hearings.  The Mental Health Department’s second treatment goal is to help reduce in-
mate recidivism numbers thus increasing public safety, and giving the Nebraska Community effective, efficient, and 
quality mental health services for their tax dollars. 
 

 

 
 
The PRA manager provides guidelines, oversight, and structure for the planning process throughout the 
department to ensure consistency with vision points, key initiatives, core values and goals.  He provides 
assistance, as needed, to institutional and program planning processes; and supervision  and assistance 
in the following  areas: 
 
RESEARCH 
Steve King  402-479-5767 
 

PRA reviews all research designs and proposals, whether internal or external to the agency, to ensure compliance 
with the agency’s goals and objectives, rules and regulations, and the maintenance of privacy rights for partici-
pants.  A review of the purpose, hypothesis, methodology, and data requirement for all research proposals is con-
ducted to assess the potential impact (benefits, security issues, cost, and staff resources).  PRA works closely with 
universities, students, and independent researchers, to facilitate research within the  Agency. 
 
ACCREDITATION 
Anne Locke 402-479-5810 
 

The Department of Correctional Services has been involved in the Accreditation process since 1979.  All of the     
Department state  institutions, Central Office, Staff Training Academy  and Adult Parole Administration are accred-
ited.  After initial accreditation, institutions and programs are audited every three years in an effort to maintain      
accreditation.   Accreditation offers the opportunity to evaluate the Department's operations against national correc-
tional standards, remedy deficiencies, and upgrade the quality of correctional programs and services.  Benefits of 
the accreditation process include improved management and conditions of confinement.  Accreditation also in-
creases accountability and enhances public credibility for administrative and line staff.  The process provides for a 
safer and more humane environment for personnel and offenders. This process has assisted the Department by 
establishing criteria for upgrading programs, personnel and physical plant on a continuing basis.  
 

ACA is revising all existing standards to facilitate performance measures.  The move towards performance meas-
ures requires a "fundamental shift in thinking" for the field of corrections.  Instead of showing standard compliance 
through activities or practices, a specified condition will need to be measured and achieved.  Performance based 
standards require corrections to embrace the concepts of Continuous Quality Improvement and challenge the tradi-
tional ways of thinking and operating.   

 
NDCS Administrative Support 

PLANNING, RESEARCH AND ACCREDITATION (PRA) 
Steve King, Manager    402-479-5767 
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Performance based standards will not only affirm that the Department is meeting its mission, but provide a meas-
urement of its efforts. Operational effectiveness and efficiencies will be measured over a three-year accreditation/
audit period. The measurements will enable the Department to benchmark services and improve the quality of life 
for staff, inmates and the public.  During 2006 the Central Office and Staff Training completed their initial ACA Au-
dits.   Cornhusker State Industries will have its initial ACA audit in 2007  At this point, Nebraska will join only a 
handful of other agencies in the United States that have every facility and program accredited.    Performance 
based standards will help the State meet the unique challenges facing corrections today. 
 
POLICY 
Anne Locke 402-479-5810 
 
The department’s Annual review of two hundred and fifteen (215) Administrative Regulations is coordinated 
through Planning, Research and Accreditation (PRA).  Policy Directives issued from the Director  are tracked by 
PRA for  incorporation into Administrative Regulation policy.  PRA  maintains  the Agency’s Administrative Regu-
lation  history file and updates Administrative Regulations and Policy Directives on the intra-agency network and 
the NDCS official web site.   In 2006, sixty-four Administrative Regulations were placed on the Corrections Web-
site.  
 
ANNUAL REPORT AND STATISTICAL SUMMARY 
Anne Locke 402-479-5810  Becki Hickman  402-479-5760 
 
Planning, Research and Accreditation is responsible for compilation and distribution of the Annual Report and 
Statistical Summary.   
 
APPLICATIONS DEVELOPMENT/STATISTICAL REPORTING 
Becki Hickman 402-479-5760      BJ Spring 402-479-5662 
 
During fiscal year 2006, Planning & Research and Division of Administrative Services-Information Management 
Systems converted 30 inmate information based databases to the Corrections Websuite, a web-based applica-
tion, along with the conversion of 1200 reports to Siebel, a web-based report writer system.  Applications such as 
Misconduct Reports, Visitors, Central Monitoring, Family, and Criminal History, to name a few, were moved from 
the VM mainframe system, which ceased to exist after June 30, 2006. There are currently 615 Siebel and Correc-
tions Websuite users that access the Intranet 24 hours a day to enter data and run reports from their workstations 
throughout all of the Institutions, Parole Offices and Central Office. 
 
DRUG TESTING/CRIMINAL INFORMATION 
Jeff Peterson  402-479-5912 

 
The Department’s  Inmate Random Drug Testing Positive Rate increased slightly in FY2006. The average for the 
Fiscal Year was 1.84%, testing positive, compared with 1.45% for the last 6 months of FY 2005, and 1.21% for 
the last 6 months of FY 2004. 
 

Despite this increase, the department remains committed to a zero tolerance drug policy. 
 

In FY2004, the Nebraska Department of Correctional Services was chosen by the National Institute of Justice for 
a data mining project. The projects goal is to assess, with the help of state of the art analytical & presentation soft-
ware, the mining of intelligence data from raw data already on hand. Another goal of the project is to assess how 
this information and intelligence might help local and regional law enforcement. 
 

During FY 2005, the Nebraska Department of Correctional Services work continued with the National Institute of 
Justice for the data mining project. We are now more fully equipped and trained on our existing resources, and 
are more capable to analyze the criminal information at hand. The Department continues to work towards the goal 
of establishing a data gathering and sharing network with local and regional law enforcement as well as other        
correctional departments. 
 

During FY 2006, the Department’s investigators have met with the criminal analysts on a regular basis to discuss 
new interdiction ideas, discuss strategies, and to share information. This has proven helpful in some interdiction 
efforts, as well as stimulated ideas for further information sharing and process improvement. 

 
NDCS Administrative Support 
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Performance Based Measurement System 
BJ Spring   402-479-5662 
 
The Department has joined the Association of State Correctional Administrators (ASCA) in supporting the Perform-
ance Based Measurement System (PBMS), which systematically collects, manages and shares data across juris-
dictions, enabling administrators to identify strengths and weaknesses internally and in comparison with other cor-
rectional systems. Its purpose is to develop consistent and meaningful correctional performance measures for 
adult prisons and community-based programs and to develop an automated system that would enable the collec-
tion, management, and sharing of that data – specifically in the areas of Public Safety, Institutional Safety, Mental 
Health and Substance Abuse, and Offender Profile/Contextual data. 
 
In late 2005, NDCS joined a smaller but growing group of prisons that are currently inputting information into the 
system. NDCS also began to redevelop some of our information gathering practices to incorporate the PBMS 
needs. In 2006, we began entering information into the system, and continuing to redevelop data collection meth-
ods as future needs are anticipated.  In the near future, ASCA will add additional measures to the PBMS. 

 
NDCS Administrative Support 
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The purpose of Organizational Development is to continue to facilitate a Total Quality approach of organiza-
tional transformation at the Nebraska Department of Correctional Services by evaluating current policy and 
practice. 
DCS continues to work towards an agency-wide transformation in which we shift how we fundamentally think 
and work together. To date, several integrated initiatives have been designed and implemented to aid in this 
transformation.   
 

Continuous Quality Improvement (CQI)  CQI is a philosophy and strategy for continuously improving perform-
ance at every level of the organization and in all areas of responsibility.  CQI is a total systems approach that 
promotes innovation, leadership, creativity and personal mastery. There are several active Quality Councils in 
the Department and training efforts are continuous. Courses offered include Quality Awareness, Teams, Tools, 
and Techniques, Meeting Facilitation, Systems and Dialogue, Advanced Dialogue, and Correctional Leadership 

 

Diversity - This initiative was first identified in 1991 and established in 1992 and has  involved extensive work 
including diversity training, a work environment survey, policy revisions, and awareness efforts. In addition, the 
Department recognized that its strength and its major resource in achieving goals and objectives is the 
agency's staff. Human relationships provide the cornerstone of all Departmental efforts. Work continues in re-
cruiting, retaining, and training culturally and ethnically diverse staff.  
 

Transformational Leadership - Beginning in 1994, the Department started putting senior leadership  through re-
quired readings, discussions, and training. This effort was later extended to upper management and some mid-
dle management. Transformational Leadership theory and principles are built into the course curriculum taught 
at DCS.  

 
 

FY2006 proved to be another good year in our continuing goals of growth, improvements in our quality, service 
and value to our customers, providing skills, training, and employment benefits to the inmate population while 
making our communities better and safer places to live. 
 

As of  June 30 2006, CSI again employed a record number of 624 inmates resulting in  1,216,800 inmate labor 
hours.  This is another increase of 29,880 inmate labor hours over FY2005. 
 

Bar None Housing(CSI warehouse grounds):  CSI and Bar None Housing continue to provide exceptional 
value to eligible and qualified customers while providing “real world” home construction skills training to in-
volved inmates. From its inception through FY 2004, 18 homes were completed.  In FY2005 Bar None Housing 
successfully bid for a contract for 18 homes to be built for delivery and use at the Macy, NE Indian Reservation.  
CSI/NSP not only provided space and labor to build the exteriors, but during FY2005 CSI also provided built-to-
spec kitchen cabinets and countertops, bathroom vanities, door and base trim packages, as well as interior stud 
wall packages to assist in shortening lead times for Bar None Housing.  CSI and Bar None are currently in-
volved in marketing efforts that may increase production by identifying and opening up new and qualified target 
market groups. 
 

 

800 PIONEERS BLVD. 
LINCOLN, NE  68502 

402-471-4597 OR 1-800-348-7537 

CSI Management Team 
 

Administrator/General Manager              John McGovern 
Assistant Administrator                            Jim Brebner 
Assistant Administrator                            Steve Neff 
Budget Officer III                                      Mike Martin 
Manufacturing Manager                           Jeremy Elder 
Sales & Marketing Manager                    Kate Severin 
Warehouse Manager (Acting)                  Diane Poppert 
Federal Surplus Manager                        Brad Frandsen 
Quality Assurance   Jeff Houdek (deployed) 
Inventory Control                                      Jim Oliver 
PIECP/Inmate Job Development              Angel Ybarra 

ORGANIZATIONAL DEVELOPMENT 
Laura Farris , Organizational Development Manager  402-479-5660 
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31 

CSI Laundry Services (TSCI/NSP):  We continue to offer JACHO-approved laundry service, value, and qual-
ity.  To meet projected growth needs as well as to provide support/backup to the main laundry at TSCI, CSI has 
recently undertaken a major upgrade of the NSP Laundry that will begin this fiscal year. 
 
Digital License Plate (DLP) Production (NSP):  With FY2004 being our first full license plate production year, 
CSI began delivering newly approved and digitally produced aluminum license plates to the Department of Mo-
tor Vehicles (DMV).  During this production cycle, CSI will have produced and delivered the first year of the new 
license plates to county treasurer’s offices across the state of Nebraska.  The 3-year plate has been extended 
to a 6-yr plate. 
 
Wood Furniture (NSP/OCC/LCC):  CSI continues to be a leader in high quality stock and custom furniture.  
We continue to pursue a vigorous program of R & D to bring newer, better and more customer-preferred prod-
ucts to our target markets.  
 
Prison Industries Enhancement and Certification Programs (PIECP):  A major focus of CSI for FY2005 and 
into the future is to develop and grow this federally authorized “Private Ventures” program.  CSI recent growth 
includes adding new operations in aluminum polishing and plastics re-grinding, a de-burring operation, wind-
sock decoy assembly, a high-volume packaging operation, and most recently, cutting and painting for a wall art 
company.  CSI is currently in negotiation with three (3) other potential private sector customers. 
 
Traditional Shop Development:    In order to maximize staff, space, and equipment, CSI has, and is, imple-
menting changes throughout our “traditional” shops.  Recent management team changes have been imple-
mented to better utilize management/staff strengths and resources.   We are acquiring new trucks to add to our 
combined fleet of laundry and warehouse vehicles.  
 
A new state-of-the-art CNC wood router and edge bander is currently being installed at our wood shop at LCC.  
This new equipment will enable us to take on volume and precision woodcutting for our own shops as well as 
to, hopefully, attract more PIECP customers. 
 
Our print shop is acquiring new PC and printing equipment to be able to better meet current customer needs 
and possibly attract more and newer business.  Our print shop has recently begun performing microfilming ser-
vices for the Nebraska Historical Society that had been previously done at the NSP.   
 

 

Federal Surplus Property’s (FSP) purpose is to screen, receive warehouse, refurnish and distribute surplus fed-
eral property to eligible state and local government subdivisions and certain non-profit education and health re-
lated institutions and agencies providing assistance to the homeless and needy.  Service charges received from 
those eligible (designated as “donees”) make the agency self-supporting through its revolving fund. 

 Federal Surplus Property (FSP) was also appointed by the Governor of the State of Nebraska to administer 
and coordinate the transfer of excess federal property to Law Enforcement Agencies within the State of Ne-
braska.  Service charges received from the eligible Law Enforcement Agencies (designated as “LEA’s”) make 
the agency self-supporting through its revolving fund. 
 
 *The agency’s program is operated by DCS through Cornhusker State Industries (CSI).   
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Brad Frandsen, Manager 

402-471-2677 
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   ADMINISTRATIVE SERVICES 

 

 
 

Accommodations Coordinator 
 

Finance and Accounting 
 

Budget 
 

Engineering 
 

Human Resources 
 

Information Systems 
 

Procurement 
 

Safety and Sanitation 
 

Staff Training Academy 
 

Grants  
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The Nebraska Department of Correctional Services is committed to ensuring that compliance to all aspects of the 
Americans With Disabilities Act is met.  The office of the ADA Coordinator responds to all requests for accommoda-
tion/s from DCS employees, inmates and the public.  It is also responsible for the development, review and revision of 
Departmental policies and procedures to ensure compliance.  This Division is responsible for the Return To Work pol-
icy which assists employees injured on or off the job, or who have an illness that affects their ability to perform their 
job, to return to work in a modified status.      
 
 
 

 
The Accounting Division has responsibility for all financial and inmate accounting functions for the Department of Cor-
rectional services. Additionally, the Accounting Division is responsible for establishing uniform accounting practices 
and procedures within the Department of Correctional Services consistent with state policy and practice, as well as 
generally accepted accounting principles.  The Accounting Division is responsible for providing fiscal support to all 
programs and facilities within the Department. 
 
Financial Accounting functions include both accounts payable and accounts receivable. This includes payments for 
all goods and services received by the Department regardless of funding source, including verification that all pay-
ments are appropriate through the pre-audit process.   Accounts Receivable covers all billings both internal and exter-
nal to state government, including Cornhusker State Industries, Federal Surplus Property, and county safekeepers. 
Reports from the Nebraska Information System are generated and made available to the various staff throughout the 
Department electronically.   
 
Inmate Accounting provides for a system of accounting for all inmate funds through the Inmate Trust Fund and ledg-
ers maintained in the Correctional Information and Tracking system.  The functions include processing transactions 
related to the various accounts (institutional, confiscated, restitution, maintenance, suspense, savings, and legal) held 
by inmates and reporting necessary to inmates, courts, and other authorized entities.   Inmate Accounting also re-
ceipts, tracks and reports on parole programming fees. 
 
The Accounting Division is also responsible for all fiscal reporting on grants and preparing various financial state-
ments, including canteens, Cornhusker State Industries, and Federal Surplus Property.  Additionally, claims are au-
dited and processed in accordance with the law for the County Jail Reimbursement aid program. 
 
 

 
The Budget Management Analyst is responsible for planning, organizing, monitoring and reporting the Department's 
fiscal allocations and fiscal reporting systems.  She also analyzes, manages and reviews the preparation, documen-
tation, implementation and control of program budgets including the biennium and deficit budget processes   Fiscal 
and accounting data are compiled for use in budget evaluation and adjustment, cost analysis, budget projections and 
reporting.   The areas of responsibility also include the legislative fiscal note process and supervision of the Central 
Office Business Manager. 

 
NDCS Administrative Services  

ACCOMMODATIONS COORDINATOR   
Elizabeth Stanosheck  402-479-5614 

                                                    BUDGET                                                   
Kate Morris , Budget management Analyst     402-479-5702 

 

                      FINANCE AND  ACCOUNTING                       
Inga Hookstra, Controller  402-479-5756 
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The engineering division provides the department with technical and facilities management assistance for construc-
tion projects of all sizes, from the preliminary planning stage to completion and readiness for occupancy.  The engi-
neering division is responsible for the development and implementation of the capital construction budget and de-
ferred repair program for all state correctional facilities. 
 

Facilities engineering works with the correctional administrators in the planning, design, construction and occupancy 
of new and remodeled facilities. 
 

Engineering provides technical assistance for utility and energy contracts.  The engineering staff provides guidance 
and technical assistance to the various facilities and programs to manage their maintenance programs.  Engineering 
also oversees the maintenance and custodial program (maintenance section) for the central administrative buildings. 
 

The engineering division also has oversight of the safety and sanitation section.   
 

 

The Purchasing Department actively pursues the acquisition of products and services at the most economical cost     
available while maintaining necessary quality requirements.  This is done in part by assuring the accuracy of specifi-
cations, competitive bidding, utilizing contracted vendors, monitoring vendor performance, and by utilizing Corn-
husker State   Industries as a preferred Agency source. The Materiel Administrator is responsible for the review, coor-
dination, and approval of all Purchasing functions of the Agency.  While seeking an economical cost, quality control is 
emphasized in the procurement of both products and services.  DCS Purchasing staff is responsible for ensuring 
equipment, supplies and  services are delivered and received as ordered.   They interact with facility and program 
staff to assure end-user needs are being met and coordinate Agency service contracts.  When appropriate, volume 
buying is coordinated with other agencies.                                  

Inventory responsibilities include the tracking of all Fixed Assets and the formulation of standardized electronic supply 
inventory practices throughout the Agency.  Appropriate monitoring and reporting is completed pertaining to inventory 
actions involving DCS owned property.  Inventory staff is responsible for assessing and coordinating the motor vehi-
cle needs of all DCS facilities and programs.  This includes monitoring vehicle mileage logs, coordinating vehicle re-
pairs, and appropriate processing of accident reports. 
 

Additionally, DCS Purchasing is responsible for issuance of all correctional officer, unit caseworker, maintenance, 
and food service and other staff  uniforms; the operation of the DCS Central Warehouse;  coordinating form usage 
within the Agency; and monitor the performance of the privatized medical and food service contractors at TSCI. 
 
 

The Human Resources Section is responsible for providing all aspects of human resources management for the De-
partment of Correctional Services.  For Fiscal Year 2006, this includes just over 2200 full time employees working in 
two hundred plus different job classifications.  The Human Resources Section oversees administration of three differ-
ent sets of employee work rules:  two Labor Contracts; one with the Nebraska Association of Public Employees and 
the second with the State Code Teachers Association; and for all other employees the Nebraska Classified System 
Rules and Regulations.  

 

The Human Resources Section also administers the following areas: labor relations, tuition assistance, recruitment 
and retention, conflict resolution, discipline, classification and compensation, employee assistance program,           
affirmative action, payroll and benefits, Agency Personnel Almanac, Human Resources Information System,          
Employee Physical Exam process, criminal records checks, pre-employment, random drug testing, and correctional 
officer testing.                               

Note:    Agency Employee Profile on Following Page  

 
NDCS Administrative Services  

             HUMAN RESOURCES   
                               Marian Layman,  Human Resources and Development Administrator   402-479-5752 

ENGINEERING  
                                        Doug Hanson, Facilities Engineering Manager    402-479-5742                                      

PROCUREMENT 
Jan Lehmkuhl, Materiel Administrator  402-479-5714   
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NDCS Administrative Services  

AGENCY EMPLOYEE PROFILE 
 
 
Agency Authorized FTE (FY 2005-2006):                                       2237.75                           
Authorized Custody FTE (Co, Cpl, Sgt.):                                        1071       
Authorized Unit Caseworker FTE:                                                  235 
 
Agency Current Vacancy Rate as of 9/02/2005                              6.25%                              
Custody Vacancy Rate (CO, Cpl, Sgt) as of 9/02/2005                  10.55% 
Unit Caseworker’s Vacancy Rate as of 9/02/2005                          9.79% 
 

*Source Basic Compensation report 9/02/05 
 
 

EEO STATISTICS: 
TOTAL: 

- White-                                                                   1859 
- African American-                                                   88 
- Hispanic-                                                                 65 
- Asian or Pacific Islander-                                        17     
- Other-                                                                      69  

 
BY GENDER: 

MALE: 
-White-                                                                   1238     
-African American-                                                    60 
-Hispanic-                                                                  47 
-Asian or Pacific Islander-                                         14      
-     Other-                                                                 45 
 

FEMALE: 
-White-                                                                      62  
-African American-                                                    28 
-Hispanic -                                                                 18 
-Asian or Pacific Islander-                                           3    
- Other-                                                                      24 

 
*Source Basic Compensation report 9/02/05 

 
TREATMENT STAFF**: (Numbers reflect “Authorized” FTE, not “Filled” FTE.  The Authorized FTE reflects positions 
providing direct treatment, excluding administrative positions, e.g., Director of Nursing or Administrator of Substance 
Abuse, etc.  Numbers do not include contracted Health Services for TSCI.) 
 

-Physicians-                                                          3 
-Physicians Assistants-                                         6 
-Nurse Practitioner-                                               1 
-Nurses-                                                                43 
-Dentists-                                                               5 
-Dental Assistants-                                                5 
-Clinical Psychologists-                                         10 
-Psychologists-                                                      3 
-Mental Health Practitioners-                                25 
-Substance Abuse Counselors-                            39 
-Teachers-                                                             3 

(The Department employs 3 Teachers for NCCW:  The Department contracts for all other educational services.) 
** Authorized FTE Source Agency Budget Staffing Report 9/26/05 
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This section is responsible for addressing the safety portion of DCS goal #1, "To provide a secure and safe environ-
ment for both staff and inmates to realize individual potential."  
 

The safety and sanitation functions are accomplished through inspections of all facilities on a periodic basis. The in-
spections are used to identify and assist in the correction of safety hazards and sanitation needs. Administrative 
Regulations are developed and revised in order to comply with American Correctional Association (ACA) standards 
and other state and federal statutes, codes and regulations, Occupational Safety and Health Administration (OSHA) 
regulations, the National Electrical Code (NEC), and National Fire Protection Association (NFPA) standards. The 
Safety Coordinator conducts quarterly OSHA training for employees, is a regular member of the DCS internal auditing 
team and has responsibility for the Department's asbestos abatement program and environmental monitoring pro-
gram. 
 

 
 
The Information Systems (IS) Department is responsible for providing computer support to all DCS staff, Cornhusker 
State Industries (CSI), and the staff and members of the Nebraska State Board of Parole.  Today, there are approxi-
mately 1300 computers and 64 servers dispersed to 20 different sites.   Additional wiring is being completed to sup-
port the use of the Electronic Health Records System; Tecumseh State Correctional Institution (TSCI) Tele-health 
video conferencing system; NIS Sales and Manufacturing modules within the CSI shops; updated technology in the 
Braille, CAD, and Print shops; additional security and building automation systems; and increased staff email and 
Internet use.   
 
The Information Systems Department provides administration and management of the NDCS network and provides 
assistance to all staff in the definition of technical requirements to meet the needs of new application software, sys-
tems, or changes in functional requirements.  Installation and repair of computer systems and peripherals, as well as 
the ordering of replacement equipment and keeping current the inventory of computer assets are also the responsibil-
ity of the Information Systems Department.  

 
NDCS Administrative Services  

SAFETY/SANITATION   
Steve Vodicka  402-479-5778     

                           
INFORMATION SYSTEMS 

                       George Wells,  Information Systems  Manager   402-479-5658   

GRANTS ADMINISTRATION 
         Patricia Sattler, Federal Aid Administrator III    402-479-5544 

 
The Federal Aid Administrator III is responsible for coordinating and managing all aspects of the department’s grant 
activities from federal, state, and other funding sources to support worthy and qualifying projects. She is also respon-
sible for providing technical assistance to agency staff on all grant activities including preparation, application, moni-
toring, and reporting.   
 
Additionally, the Grants Administration section is responsible for reviewing and responding to all sub-grantee applica-
tions and inquiries as well as conducting program audits to ensure activities are carried out in a responsible and con-
sistent manner as per grant guidelines. This position works closely with the Accounting Division for fiscal monitoring 
and reporting on all grants.  
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NDCS Administrative Services  

 
The Academy offers the following: 

 
Pre-Service Training 
In-Service Training 

Mid-Management Training 
Field Training Officer (FTO) Schools 

EAP courses bi-monthly for Support Staff 
Instructor Schools 

Seasonal Range classes 
NIC Videoconferences 

Corrections Learning Network 
Special classes as needed 

 
 
 

The Academy facility includes 
 

Three large classrooms 
 Gymnasium 

 Large Break room 
 Firearms Simulator system 

 4 inmate cells for training  scenarios 
 Conference Room 
Resource Center 

 103 stall parking lot 

 

 
Training Specialists 

 
 

Levi Bennett 
 

Jerry Bryan   
 

Bruce Kramer 
 

Russ Smith 
 

Jen Westwood 
 

Susan Phinney 
 

William Boucher 

 
 

SecretaryII 
 

Linda Schwaninger 
 

                                                 
          Staff Training Academy 
 

             (STA) 
 

                      2320 N.  57th Street                           
           Lincoln, NE  

          402-471-1781 
                           

              
 

             Training & Development Manager 
                                                                                             

                                                                                                       Ken Sturdy 

 
THE ACADEMY INSTRUCTED OR  FACILITATED THE INSTRUCTION OF OVER    

*2,800   STUDENTS  DURING FY2006  
 

* (this number does not include the numerous drop-ins  for individual classes) 
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From left, Detective Geoff Britton, K-9  Officer Lucas Bates and  NDCS canine    

Justice present  information to Wahoo Elementary 4th grade class during Community Helpers Days 

 
NDCS Community Projects/Services  

 
Offender work crews from the Department’s Work Ethic Camp in McCook marked an impressive milestone in Septem-
ber 2006. It is estimated that if local governmental and nonprofit agencies had paid minimum wage for the hours the 
road crews provided at no cost up to this week, the agencies would have paid out $1 million.. 
 
Since the program began accepting offenders April 30, 2001, offender crews have been providing labor for a wide 
range of projects that benefit surrounding communities. Offenders provide unpaid labor for government agencies such 
as the Game and Parks Commission, Department of Roads, city and county governments, and schools. They also as-
sist with other community projects such as the annual  McCook Toy box  campaign for underprivileged children, Habitat 
for  Humanity, and food pantry distribution.  Offenders learn new skills and experience the reward of helping others 
through their work experiences. In addition to unskilled jobs such as painting, picking up trash, pulling weeds, clearing 
snow and cleaning,  offenders have also assembled bleachers, poured concrete, shingled picnic shelters, laid sod, 
hung and   finished drywall, put up buildings, and assembled children’s bicycles and tricycles.  Over the last few 
months, offenders have begun working individually with staff at agencies such as the Department of Roads, the 
McCook Humane Society, and the City of McCook in a Trust Program.  Offenders gain real-world work experience,  
and the agencies have the benefit of free labor. 
 

All of these efforts are part of the 120 to 180 day Work Ethic Camp program, a cooperative effort of the Nebraska     
Department of Correctional Services and the Nebraska Probation Administration. The Work Ethic Camp  program is   
designed for first-time, nonviolent felony offenders who are sentenced to Intensive Supervision Probation. 
 
For information, about WEC community services  contact Case Manager Kyle Clapp, Work Ethic Camp Public          
Information Officer at (308) 345-8405 or kclapp@dcs.state.ne.us. 

 
 

Work Ethic Camp  Offender Road Crews Reach Million-Dollar Milestone 
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Arapahoe Fire Department  
Bargain Bazaar  
Beaver City Jail  
Cedars  
Chamber of Commerce  
Chase County Hospital  
City of Bartley  
City of Benkleman  
City of Cambridge  
City of Culbertson  
City of Curtis  
City of Hayes Center  
City of Holbrook  
City of Imperial  
City of Indianola  
City of Maywood  
City of McCook  
City of North Platte  
City of Palisade  
City of Stockville  
City of Stratton  
City of Trenton  
City of Wauneta  
Coat Closet  
Culbertson Schools   
Department of Roads   
 District 41 Schools   
Dundy County   
 

Family Resource Center 
Food Commodities  
Frontier County   
Game and Parks   
Garden Prairie Church   
Good Sams   
Habitat for Humanity   
Head Start   
Health and Human Services   
Hillcrest Nursing Home   
Historical Society   
Hitchcock County   
Hitchcock County Schools   
Indianola Fire  
KC Hall   
KNGN Radio Station   
Lakeside Schools   
Lakeview Lodge   
McCook Air Base   
McCook Community College  
McCook Community Hospital 
McCook Humane Society   
McCook Pantry   
McCook Public Library   
McCook Public Schools   
McCook Safety Center   
McCook Toy Box   
 

McCook YMCA   
Methodist Thrift Store   
Med NE Community   
North Platte Commodities   
Pheasants Forever  
Red Willow County   
Red Willow Fairgrounds   
Red Willow Rural Fire Depart   
Relay for Life   
St. Pats Church & School   
Southwest Schools   
Southwest NE Youth Services   
Sunset Haven - Curtis  
University of NE   
Wauneta County Shop   
Work Ethic Camp  
 
 

The Philosophy of the Work Ethic Camp is that behavior and attitude that reflect positive work ethics can be learned 
and transferred to all areas of an individuals life.  

The Offenders perform on and off-site community service work (for local and area government and non-profit entities).  
 
 
 
 

Below is a list of some of  the local government and non-profit entities and the work hours provided by                  
  Work Ethic Camp Offenders  

 

 
NDCS Community Projects/Services   (Work Ethic Camp) 
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NDCS Programs and Community  Services   

 
 
 
 

 
Community Corrections Facilities 

 
 
  

Community Corrections Center-Lincoln 
 

Community Corrections Center-Omaha 
 

Work Ethic Camp  
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Community Corrections Center-Lincoln 

The Department's community correction facilities in Lincoln and Omaha are designed to provide the initial step 
that many offenders take in returning to Nebraska's communities.  This is accomplished through a graduated      
release and a systematic decrease in supervision and corresponding increase in responsibility.   Inmates nearing     
release on parole or discharge from sentence are eligible through a classification system to be promoted to com-
munity custody status.  Inmates on Community A are assigned to a detail within the facility, assignments within 
other state agencies, or work assignment in the community.  Community A inmates are furnished clothes, room 
and board and a daily wage.  Community B inmates participate in the work and education release program.      
Inmates on work release are employed in the community, receive competitive wages and pay applicable taxes.  
Inmates on educational release attend local vocational, technical, business colleges and universities.  Community 
B inmates are responsible for their own clothing and personal items and pay room and board costs of $10.00 per 
day. 
 
Programs:  Work detail, work release, educational release, furloughs, ABE/GED, and substance abuse program-
ming; community activities passes (e.g. recreation, shopping, religious) and other programming (family counsel-
ing, mental health, AA/NA) may be arranged through community support programs and agencies.   
 
Community Corrections Center-Lincoln is a Ventures In Partnership (VIP) participant with Roper Elementary 
School located a short distance northeast of the Corrections Center.  
 

 The Work Release Program has been a  part  of Nebraska Correctional Services  since 1967 
For more information about  CCC-L, contact  Public Information Officer, Pam Prater @  402-471-0740  

                                                     Community Corrections Center-Lincoln  
                (CCC-L) 

 
                        2720 West Van Dorn 

                       Lincoln, NE 68522 
                          402-471-0740 

 
                      

                                                                                  Assistant Warden 

                                                                                    Donn Beaver 

                                                       
 

                                                                                                      SECURITY LEVELS 

                                                                                                      COMMUNITY A  AND COMMUNITY B
                                        

Design Capacity - 200 

Average Population    321 

Number of Staff      48.75 

Cost Per Inmate Per Year: 

$16,700 

 

ACA ACCREDITED SINCE 1981 

  Rex Richard, Warden                             
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Community Corrections Center-Omaha 

The Community Corrections Center-Omaha houses inmates who are classified at Community A or B custody 
levels and are near the discharge of their sentence or pending a parole hearing.   Inmates on Community A 
are assigned to work crews where they work under the supervision of a DCS/state employee.  Work Detail 
crews may provide services that support the facility such as food preparation, housekeeping, and general 
ground and building maintenance. Other crews perform community   service work like maintaining state and 
city parks, vehicles, roads, bridges and duties for other state facilities.  Room, board, and clothing are pro-
vided.  The inmate is paid a daily wage.  All NDCS inmates are required to save 5% of their net earning in a 
release savings account.  
 

Work Release (Community B) inmates are employed in the community and earn a competitive wage.  All ap-
plicable taxes on wages are paid, in addition to paying $10.00 per day room and board fee. Educational     
Release inmates attend local vocation/technical schools, community colleges and universities.  They may 
elect to perform regular work duties or accept part-time employment to pay for their room and board.   
 

Programs:  Work detail, work release, educational release, furloughs, ABE/GED, and substance abuse 
programming; community activities passes (e.g. recreation, shopping, religious) and other programming   (i.e. 
family counseling, mental health, AA/NA) may be arranged through community support programs and 
agencies.   CCC-O  (originally OCC-Work Release Unit) has been a part of  Correctional Services since 1971.   
The current facility constructed in July of 1985. 
 
For more information about  CCC-O,  contact  Public Information Officer,   Ed Fabian@ 402-595-2010  

                        
    Community Corrections Center-Omaha  

 

  (CCC-0) 
 

  2320 Avenue J 
  Omaha, NE 68110 

                                                     402-595-2010 
           
                                                                                                                            
            
                                         Assistant Warden 
 

Edward Fabian 

                                   
 

Security Levels 

                                     Community A and Community B 

Design Capacity-  90 
  

Average Population    154 

Number of Staff       29 

Cost Per Inmate Per Year: 

$17,496 

 

ACA ACCREDITED SINCE 1981 

      Ryan Mahr, Warden 
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Work Ethic Camp-McCook 

Work Ethic Camp’s program is based on a 120 to 180 day stay.  The offender must be convicted as an adult of a 
felony offense.  They will be sentenced to successfully complete the Work Ethic Camp as a condition of intensive 
supervision probation.  
 

The Philosophy of the Work Ethic Camp is that behavior and attitude that reflect positive work ethics can be 
learned and transferred to all areas of an individuals life.  
 

The Offender will perform on and off-site community service work. (for local and area government and non-profit 
entities). The offenders performance and behavior will be evaluated daily.   
 

Programs including:  GED/ABE, substance abuse, education and treatment, Life Skills, and cognitive restructur-
ing are held 7 days a week.  Because of the intense programming, for the first 30 days offenders are not allowed 
visits or phone calls.   After 30 days visits and phone calls are limited.  Offenders are allowed to possess very 
few personal items.  Cash, televisions, caffeine and C.D. players are not allowed.  ALL clothing and hygiene 
items will be provided.   
 

Following their stay at the WEC, the offender will be returned to their community, and probation supervision will 
continue by the probation staff. 

For more information about  WEC,  contact Public Information Officer,  Kyle Clapp@  308-345-8405 

                                 
                                            Work Ethic Camp  

                    (WEC) 
 

                  2309 N. Hwy 83 
                           McCook, NE 69001 

                        308-345-8405 
               
           

 

         
                                       The program is designed for first-time non violent  

                                       male and female offenders 

                                                                                                    Security Levels 

                                                                                                                      Community  

Design Capacity -  100 

Average Population     75 

Number of Staff       70 

Cost Per Inmate Per Year 
$19,422 

           (based on # of admissions per year) 
 

 

ACA ACCREDITED  2004  

   Raleigh Haas, Warden 
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NDCS Programs and Community  Services   

 
 
 
 

Adult Parole Administration 
 

Central Records 
 

Victim Assistance Program  
 

Classification 
 

Corrections Compact 
 

Education 
 

Religious Services  (Dual Supervision) 
 

Volunteers 
 

Inmate Transportation  & Extradition 
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1. Lincoln District Parole Office:  

3701 South 14th Street 
Lincoln, NE 68502 

(402) 471-1280 
FAX: (402) 471-1283  

 

2. Adult Parole Central Office-Lincoln:  

Folsom and W. Prospector Place 
Building #15 

(on The Lincoln Regional Center Campus) 
P.O. Box 94661 

Lincoln, NE 68509-4661 
(402) 479-5771 

FAX: (402) 479-5804  

 

3. Omaha District Parole Office:  

1313 Farnam Street 
Omaha, NE 68102-1869 

(402) 595-2050 
FAX: (402) 595-3874  

 

4. Scottsbluff Regional Parole Office:  

Panhandle Office Complex 
P.O. Box 1500, 4500 Ave. I 
Scottsbluff, NE 69363-1500 

(308) 632-1283 
FAX: (308) 632-1313  

 

 

5. North Platte Regional Parole Office:  

State Office Building 
200 South Silber Avenue 
North Platte, NE 69101 

(308) 535-8115 
FAX: (308) 535-8175  

 

6. Grand Island Regional Parole Office:  

TierOne Bank Building 
1811 West 2nd Street, Suite 225 

Grand Island, NE 68803 
(308) 385-6230 or (308) 385-6215 

FAX: (308) 385-6017  

 

7. Norfolk Regional Parole Office:  

Norfolk Regional Center 
P.O. Box 1209 

1700 North Victory Rd., Suite 225 
Norfolk, NE 68702-1209 

(402) 370-3136 or (402) 370-3539 
FAX: (402) 370-4332  

 
Adult Parole Offices and Addresses  
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The Office of Adult Parole Administration was established by an act of legislation in 1969 as a program under the 
Department of Correctional Services.  Adult Parole Administration provides supervision, guidance and assistance 
to offenders paroled by the Board of Parole as they re-enter the community after a period of incarceration.  In 2006 
LB 1199 provide that Adult Parole Administration would also provide lifetime supervision of high risk sex offenders 
released to the community.   There are adult parole offices located in Omaha, Lincoln, Norfolk, Grand Island, North 
Platte and Scottsbluff to provide supervision and surveillance of parolees  and sex offenders across the state.  
Adult parole officers work closely  with local law enforcement, community service providers and members of the 
community to enable paroled offenders and high risk sex offenders  to become law-abiding, productive members of 
society.  

 
Upon admission to the Nebraska Department of Corrections, the Records Office of the receiving facility (Diagnostic 
& Evaluation Center for men,  the Nebraska Correctional Center for Women or the Nebraska Correctional youth 
facility) creates an "institution" inmate file. This file is maintained on active status throughout the entire period of 
incarceration. Upon discharge, the file is transferred to the Central Records Office for permanent storage and mi-
crofilming in compliance with the Department's Records Retention Schedule.  
 

Per Nebraska Revised Statute 83-178, the contents of the inmate file are confidential. However, limited information 
is a matter of public record and may be released to the public upon request.  Public Information concerning        
inmates is also available through the Department's Web Site.       http://www.corrections.state.ne.us/ 
 

Along with the "institution" inmate file, a Central Office Inmate file is also created in accordance with Nebraska Re-
vised Statute 83-1,100. This file is similar to the "institution" file maintained by the institution Records Office and is 
also confidential in accordance with the Statutes cited herein. The Board of Parole and its staff use this file to as-
sist in carrying out the duties of that agency. The Central Office Departmental staff also uses this file to assist them 
in the routine decision making functions of those positions. 
 

Along with the "hard copy" inmate file, an automated inmate record is maintained on a computerized Correctional 
Tracking System (CTS). The data maintained on this computerized system also falls under the guidelines of the 
confidentiality statutes cited above. 

 

 
 

 

The Victim Assistance Program is dedicated to providing support and information to Department employees as-
saulted by incarcerated or paroled offenders and to their family members. The Mission of the Nebraska Depart-
ment of Correctional Services is to provide assistance to crime victims of DCS inmates and allow an avenue for 
victims to participate in department activities.   Each institution/program has at least one designated Victim Assis-
tance Representative to serve as a point of contact for all  victims. 
 

The Victim Assistance Program recently began instructing Victim Impact Classes for offenders at the Nebraska 
Correctional Youth Facility and the Omaha Correctional Center. The underlying goal of these classes is to help of-
fenders develop empathy - making them more in tune to the humanistic harm caused when a crime is committed; 

 
NDCS Programs and Community  Services   

Adult Parole Administration 
P.O. Box 94661 Folsom and W. Prospector Place 

Lincoln, Nebraska 68509-4661 
James McKenzie, Parole Administrator       

            Cathy Gibson-Beltz, Assistant Parole Administrator  
     402-479-5743       402-479-5699   

Victim Assistance Program 
      Stena Beltz, Victim Services Coordinator        402-479-5867             

Central Records 
  Ron Riethmuller   402-479-5661     
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Services provided include: 
 

      Crisis intervention throughout the corrections process, including assisting victims with concerns related to in-
mates and parolees under Nebraska’s jurisdiction; 

             Community education about policies and procedures of the Nebraska Department of Correctional Services; 
      Assistance preparing for parole hearings; 
      Referrals to other state and local community services; 
      Explanation and referral for restitution processing assistance; and 
      Face-to-face meetings with the offender through Victim Offender Dialogue. 

 
 
 
 

EDUCATION 
 

With the exception of the Nebraska Correctional Center for Women all educational programming is provided at all in-
stitutions through a single contractual service agreement with Metropolitan Community College (MCC).  At the Ne-
braska Correctional Center for Women, Metropolitan Community College provides life skills programs while Depart-
ment staff provide other educational programs.  Instruction is made available to inmates at a time when the majority 
can take advantage of the programs and, whenever possible, are designed to allow inmates to enter at any time and 
to proceed at a self-paced rate.   
 

Education services are typically delivered through a Learning Center which is staffed by a facilitator and instructional 
specialists.  Educational staff work together as a team to provide an integrated program of educational offerings and 
services designed to provide individual inmates those specific educational opportunities most used and relevant to 
their futures.  These options include assessment, literacy instruction, English as a Second Language (ESL), Adult Ba-
sic/Education/General Education Development (ABE/GED) and life skills/pre-release courses.  In addition to contrac-
tual services MCC  continues to provide some academic courses through distance learning at no cost to the Depart-
ment.   Offerings are delivered in a variety of formats including traditional classroom lecture/discussion, individualized 
computer-assisted learning, tele-course instruction, and courses presented via live interactive distance learning tele-
vision.  The Test of Adult Basic Education (TABE) is used to test achievement levels of inmates upon entry into the 
ABE/GED program, enabling staff to provide appropriate placement, and periodically on an individual basis to assess 
progress.  
 

In FY2006 871 inmates were provided  programming in ABE/ESL, 575 college credit classes, and 2,374 in life skills 
courses.  One hundred eight (108)  GED's were earned. 
 

INTERSTATE CORRECTIONS COMPACT 
 

Under the provisions of the Interstate Corrections Compact, the Nebraska Department of Correctional Services has 
entered into agreements with forty (40) other states.  
 

This provides Nebraska inmates the opportunity to request to serve their Nebraska sentence in one of those states.  
Reciprocal inmates from other states may then be accepted in return. 
 

Interstate transfers may be approved for a number of reasons, but are generally arranged to enable an inmate to be 
closer to family and maintain family ties.  As of June 30, 2006, there were twenty-three (23) Nebraska inmates serv-
ing their sentences in other states, and twenty-one (21) inmates from other states serving their sentences in Ne-
braska. 
 

SELF-BETTERMENT GROUPS 
 

Opportunities for self-betterment are available to inmates, but vary depending upon the institution.  Clubs, support 
groups, and cultural awareness organizations include: Sertoma, Toastmasters, Stamp Club, Veterans, Alcoholics 
Anonymous, Narcotics Anonymous, 7th Step (a release preparation group),  Harambee (African Americans), Mexican 
Awareness Through Association (MATA), and Native American Spiritual and Cultural Association (NASCA).  

 
NDCS Programs and Community  Services   

   PROGRAMS 
            Janee Pannkuk 402-479-5723 
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NDCS Programs and Community  Services   

 

VOLUNTEER SERVICES    
 

Volunteers assist in providing a variety of services to inmates through clubs, education, religious activities, and 
self-betterment groups.  Additionally, a large number of inmates' family members and friends offer their time spon-
soring inmates on furloughs and passes into the community. 
 
 

INMATE CLASSIFICATION 
 

Inmate classification is a system for identifying inmates' needs and characteristics, and matching them with the ap-
propriate physical security, supervision and programming.  This is an ongoing process utilizing all available infor-
mation, and endeavoring to base decisions on objective criteria.  The classification system seeks to: assign each 
inmate to the least restrictive environment appropriate to maintaining public confidence and safety; facilitate the 
timely movement of inmates through the correctional system; provide for the assignment, continuation, and re-
moval of inmates from Administrative Segregation status; identify inmate needs and recommend program involve-
ment to meet those needs; and assure the most difficult classification decisions are made at the highest level of 
authority within the Department. 
 
LIBRARY SERVICES 
 

Library services are available to all inmates and assist in meeting their educational, recreational and therapeutic 
needs.  Law library services are provided to ensure compliance with inmate access to the courts.  Services are 
available on a daily basis, including evenings and weekends.   
 

 
Inmate Transportation & Extradition was established in 1983. At that time primary duties were to return Parole Ab-
sconders and Escapees to the institution. Over the years the duties have expanded to include Detainers, Warrants 
of Arrest, Prisoner Transportation, Inmate Calling System, Teletype Services, Acquisition of Security Equipment, 
Radio Communication Licensing, and administrative support for the Governor's Office in association with formal 
extradition proceedings. 
 

 
 TRANSPORTATION 
 

The Transportation Unit employs two Warrant and Extradition Officers who work closely with local, state and fed-
eral agencies. Their duties include the return of Escapees, Parole Absconders and Parole Violators, Interstate 
Transfers of Inmates, Institutional Transfers, Transporting Parolees for Revocation Hearings, Waivers of Extradi-
tion, and notification of inmate release dates to agencies who have lodged detainers.   
 

DETAINERS/WARRANTS/TRIAL REQUESTS 
  The Inmate Transportation & Extradition Administrator serves as the central administrator acting under the super-
vision of the department director in implementing the Interstate Agreement on Detainers (IAD). The IAD is a com-
pact comprising of 48 states, the District of Columbia and the United States government. It provides for the ad-
ministrative transfer of prisoners who are wanted by other states for trial on criminal charges. Within the State of 
Nebraska, the disposition of untried charges pending in county and local jurisdictions are handled according to 
procedures similar to those contained in the IAD. The purpose of the IAD and the intrastate Disposition of Untried 
Charges is to provide a process by which prisoners and prosecutors may initiate steps to resolve outstanding 
criminal charges upon which detainers are based. Provisions for speedy trials help to alleviate uncertainties that 
slow programming and rehabilitative opportunities for prisoners within the correctional system.  

 
  In addition to the Department of Correctional Services duties, the Inmate Transportation & Extradition Unit pro-
vides administrative support to the Governor's Office in reviewing and processing Governor's Warrants in the req-
uisition of wanted fugitives.  

 

    Inmate Transportation & Extradition 
      Terry Ewing, Administrator  402-479-5705 
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NDCS Programs and Community  Services   
Reentry 

NDCS has applied for and received a grant of $2,070,000 from the U.S. Department of Justice, Office of Justice Pro-
grams, to establish a Reentry Program that can be sustained and replicated throughout Nebraska after the grant expires 
(March 30, 2007).  The grant stipulates that a specific geographic location be identified in the state as the initial focal 
point for this initiative.  The grant further stipulates that inmates participating be serious and violent offenders who are at 
high risk to recidivate and between the ages of 18 and 35 years.  Utilizing a comprehensive form of case management, 
NDCS is focusing  specifically on issues including substance abuse, mental health, housing, employment, education, 
criminal thinking, and parenting/family reunification needs.  We will also partner with community-based service providers 
including the Health and Human Services System, the Department of Labor, Department of Housing and Urban Develop-
ment, along with faith-based prison ministries and other social service entities.  Successful reintegration of offenders 
back into society is our objective.  NDCS believes that forging a partnership between the community and the correctional 
system will best serve the interest of all Nebraskans. 
 
 
 

1st Year Anniversary of Reentry 

The one-year anniversary of Reentry leads to reflections and a celebration of comparing where we started and where we 
are.  Reentry began in November 2005 with 10 participants – 8 men and 2 women. 
 

To date, there are a total of 24 participants currently participating in various phases of the reentry program.  The three 
phases involve Phase I starting at the Omaha Correctional Center and Nebraska Correction Center for Women.  When 
offenders are ready for transition to Community programming or Parole, Phase II begins.  Phase III begins when parole 
ends with successful living day to day in the community.  This involves accountability to living life as a law abiding citi-
zen, and giving back to reentry by being a mentor with Gold Star, volunteering their time with Men/Women in Progress 
continuing giving their talents to other areas of the community. 
 

From July 2005- July 2006 there were 461 inmates identified in the target population incarcerated in the Nebraska De-
partment of Correctional Services.  Out of 461 inmates identified 238 Risk Needs Assessments were completed.  Out of 
the 238 Risk Needs Assessments completed 122 scored high or intensive risk to recidivate. 22 names referred to the 
Parole Board 80 were approved to be interviewed for the program.  80 potential candidates were interviewed, 36 indi-
cated they were interested in the program and 44 stated they were not interested.  Out of the 36 candidates interested 
30 were accepted in to the program.  Out of the 30 candidates accepted 24 continue to participate in the program. 
We currently have eight reentry participants in Phase Two of the program at Community-Corrections Center-Omaha.  Of 
the seven, four are currently on parole, one on education release, one on work detail, and two on work release.  We are 
awaiting arrival of two more participants currently completing the inpatient substance abuse program at TSCI.  Upon suc-
cessful completion, they will be transferred to the Omaha Correctional Center. There are two participants in the program 
at the Nebraska Correctional Center for Women in York.  Four additional females are anticipated to begin the program in 
November 2006. 
 

One of the more gratifying outcomes for the program include the support, collaboration, networking, brainstorming, edu-
cating and investment from the community with DCS.  
 

Many partnerships have developed over the past year, which have proven to be invaluable.  These include: Men In Pro-
gress (Ex-Offenders mentoring group), Compassion In Action (housing. self exploration and personal development), On-
Track  Inc. (employment placing and Commercial Drivers License training), Omaha Police Department  (Mentoring Pro-
gram and surveillance), Gold Starr Institute (mentoring), New Creations (housing), Transition Teams comprised of family 
and friends, Motivational Enhancement with DCS Mental Health staff and Work Force Development.   Without all this 
support, reentry would not be where it is today, nor would it continue to grow as it has thus far. 
 

The tools for success are in the hands of the participants.  With the support of staff, community, and families, the poten-
tial for safer communities is enhanced, families are healthier, and taxpayer relief for reduced recidivism is more possible 
than before.  The team of internal, external partners along with offender participants committed to positive change has 
lead to promising results thus far.    

 

Reentry Program 
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Institutions  
 
 
 

Diagnostic and Evaluation Center 
 

Lincoln Correctional Center 
 

Nebraska Correctional Center for Women 
 

Nebraska Correctional Youth Facility 
 

Nebraska State Penitentiary 
 

Omaha Correctional Center 
 

Tecumseh State Correctional Institution 
 

 
NDCS Institutions   
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NSP Canine Program-K-9 Pen Pals 

In 2004, Nebraska State Penitentiary in conjunction with the Humane Society of Beatrice, Lincoln and Central        
Nebraska and additional volunteers of both services and time started a canine program with NSP inmates as train-
ers.    Most dogs are larger dogs that are considered not trainable, or at least would be difficult and time consuming 
to train.    
 
Between 17 and 20 inmates are involved in the program as primary or alternate handlers. 
 
Since 2004: 
67 dogs have completed the training program 
53 have been adopted and  
14 have gone on to additional training to be assistance dogs. 
 
Volunteers and sponsors of the program are true volunteers, with no monetary compensation. 

Aurora with K-9 PenPals inmate handler

Aurora’s first day in the K-9 PenPals training program

 

At the most recent canine graduation in October of 2006,  8 dogs graduated.    

Otter at the Beatrice Human Society 

Pictured below is Aurora  on her first day and then with  her trainer,  
Otter from the Beatrice Humane Society Facility, and 

 Sadie’s first day of training and Sadie  at her new home.   
 

Sadie at her adopted home 

Sadie in Training  
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Diagnostic and Evaluation Center 

The Diagnostic and Evaluation Center was opened in August of 1979 as a 160-bed, maximum custody, reception, 
diagnostic, evaluation, assessment, classification and assignment facility. 
 

The single structure, two-story institution consists of nine inmate housing units and an infirmary, which includes 
eight licensed hospital beds and a fully staffed initial admission clinic. Administrative offices and the  infirmary are 
located on the upper level of the institution. All other inmate housing, programming areas,  a gymnasium and cus-
tody and case management offices, are located on the lower level. 

 

 As provided by State Statute, all adult males sentenced to the Department of Correctional Services by the County 
and District courts of the State of Nebraska are received into the correctional system at the Diagnostic and Evalua-
tion Center. In addition, the institution houses ninety-day evaluators sentenced by the court for assessment, county  
safekeepers, interstate  transfers, returned parolees and escapees. 

 

Programs: Due to the short length of stay at the institution, there are no  industry programs and limited programing.  
 

Each newly admitted inmate, following review of the admission order to ensure legal commitment, begins participa-
tion in an intensive medical, psychological and social assessment process. This process culminates in the finaliza-
tion of an individual classification study and specific programming recommendations to the Classification Officer 
relative to custody status and institutional placement. Varied program services are offered and encouraged through 
recreation and library programs. The maintenance of family and community ties is encouraged through the visita-
tion, mail and telephone programs. Religious programming is also available to the inmate population. Other oppor-
tunities including Alcoholics Anonymous, and a Pre-Release program are available for inmate participation.   The 
Diagnostic and Evaluation Center  has been a part  of  Nebraska Correctional Services since 1979.  
 
For information about DEC, contact the Public Information Officer, Mary Earley @  479-6343 or mearley@dcs.state.
ne.us. 

                 
             Diagnostic and Evaluation Center   
                                 (DEC) 

 

 
                          3220 West Van Dorn Street      
                             Lincoln, NE 68522                                             
                                 402-471-3330 
 
                                                          Assistant Warden 

                                                              Charles Rine  
 

                                                                 Security Levels 

                                                                     Maximum                                                    

Design Capacity - 160 

Average Population  390 

Number of Staff    139.5 

Cost Per Inmate Per Year: 

$26,869 

 

 ACA ACCREDITED SINCE 1984 

  Mario Peart, Warden 
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Lincoln Correctional Center 

 
The Nebraska Department of Correctional Services’ Lincoln Correction Center, located in the capital city of Lin-
coln, is a medium/maximum security facility for adult male offenders.  Originally opened as part of the adjacent 
maximum security Diagnostic and Evaluation center in 1979, the two units were separated into two distinct facili-
ties in 1993.  Due to their close proximity, the Diagnostic and Evaluation Center continues to provide after hours 
medical coverage for Lincoln Correction Center. 
 

Lincoln Correction Center provides care, custody and programming services to a variety of primarily younger, 
first time inmates.  Each housing unit is unique.  One complete unit serves the socially and developmentally im-
paired inmates and contains an inpatient program for sex offenders.  Two units are designed as segregation 
units.  Three-quarters of one unit is designed to house inmates who have been classified to protective custody 
status.  The remaining housing units house general population inmates.  All inmates are provided the opportunity 
to become involved in academic programs.  
 

 All general population inmates may participate in academic, institutional maintenance and work programs.  
Structure, philosophy and dedicated personnel facilitate cooperation between security staff and other 
departments.  The institution provides a unit management program approach that is responsive to the needs of 
the inmate population while maintaining a secure environment.  Inmate supervision is a responsibility shared by 
staff at all levels in all departments. 
 

For information about LCC contact  Public Information Officer    Brian Finn  @ 402-479-6175 

                                      
 

                                                Lincoln Correctional Center   
                                           (LCC) 

 
                                   
                         3216 West Van Dorn St     
                     Lincoln, NE 68522 

                402-471-2861 
         
 

                                                                        Deputy Warden 

                                                                         Robert Madsen 
 

                                                               Associate  Warden 

                Security Levels                        Denise Skrobecki 

                Maximum, Medium 

 

Design Capacity-  308 

Average Population  492 

Number of Staff  239 

Cost Per Inmate Per Year: 

$35,402 
 

 

ACA ACCREDITED SINCE 1984 

 

    Diane Sabatka-Rine, Warden 
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Nebraska Correctional Center for Women 

 

The Nebraska Correctional Center for Women is the only secure state correctional institution for adult women.  
NCCW began operation in 1920 as the “State Reformatory for Women”.  The original facility consisted of a two-
story house used as an inmate and staff residence.  The institution was a working dairy farm.  The current institu-
tion consists of 17 buildings on 27 acres of land secured by two security fences.  A 12.5 million dollar addition to 
the facility was opened in  October 2004.  The original house, known as the Cottage is still being used today as a 
learning center for the Living Skills Program.  NCCW is the Diagnostic and Evaluation center for all females com-
mitted to the State Department of Corrections.   
 

 Parenting Program: Started in 1974, the Parenting Program at NCCW was the first of its kind in the United 
States, allowing overnight visits for children. 
 

 In 1994, NCCW implemented another cutting edge mother/child  program, a Nursery modeled after the Bedford 
Hills Correctional Center in New York, the Nursery Program allows mothers to keep their  infant child with them on 
grounds for up to 18 months, with the goal of having mother and child leave together.  
 

 Both parenting programs include classes and workshops on parenting skills, prenatal care, child development, 
child health and safety, and  improving relationships.  Inmates who participate in the Parenting Programs must 
meet all NCCW eligibility requirements prior to visits or  admittance into the Nursery Program.    
 

 Programs: In-Patient Substance Abuse Program, Out-Patient Substance Abuse, Outpatient Mental Health Pro-
grams, General   Education (has a state accredited ABE program), and Prison Industries Employment, college 
level classes.  
 

For more information about NCCW  Contact the Public Information Officer, Tim Siemek @ 402-362-3317 ext. 226 
or email  tsiemek@dcs.state.ne.us 

                                                     
           Nebraska Correctional Center for Women   
                                         (NCCW) 
 
                                     1107 RECHARGE ROAD 
                                           YORK, NE 68467 
                                            402-362-3317                 
 
 

                        Assistant Warden 

                             Tim Siemek 

                                                          Security Levels 

                                                   Maximum, Medium, Minimum 

     NCCW houses all classification levels of females (except Community A and B), 

    including new commitments, court ordered evaluators, and  county safekeepers  

Design Capacity -  275 

Average Population   311 

Number of Staff      122.5 

Cost Per Inmate Per Year: 

$29,978 

 

 ACA ACCREDITED SINCE 1981 

John Dahm, Warden 
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Nebraska Correctional Youth Facility 

The Nebraska Correctional Youth Facility (NCYF) came into existence in 1994 with Legislative  Bill 988, which cre-
ated the Office of Juvenile  Services and established the requirement to plan for the construction of a Secure Youth 
Confinement Facility. Subsequently, the facility was transferred to the Nebraska Department of Correctional Ser-
vices. The NCYF received its first inmates in August 1998. Unit Management, Custody, Mental Health, Substance 
Abuse and Education focus on the team approach to coordinate programming at NCYF.   NCYF inmates  experience 
a highly programmatic facility that emphasizes the ability to transition back into society.  NCYF serves as the recep-
tion center for all inmates who are 18 years of age and under within the Nebraska Department of Correctional Ser-
vices.  The inmates are introduced to NCYF through its Orientation Program.  This 30-day program consists of a 
functional overview of each department prior to initial classification and appropriate placement to general population.   
Volunteers from the community provide invaluable support for continuation and expansion of the various programs at 
NCYF.   
Programs: 
 

ABE/GED/Basic Literacy; college courses; English as a Second Language; Pre-Release; Parenting Skills; Work Atti-
tudes and Behaviors; Substance Abuse Treatment/ Out-Patient Programming to include Individual Counseling,     
Alcohol and Drug Education/ Prevention, 12-Step, and Relapse Prevention; Mental Health Programming for  Socially 
and Developmentally Impaired Inmates, to include individual counseling services, group psychotherapy services, An-
ger Management, Victim Impact Class, Cognitive Thinking; and vocational programs such as Food   Service, Project 
Greenthumb, and Project H.E.A.R.T. (Humane Education for At Risk Teens), a joint program between the Nebraska 
Correctional Youth Facility and the Nebraska Humane Society.  NCYF houses inmates from early adolescence to 
age 21 years 10 months 

 

For more information on NCYF Contact the Public Information Officer, Jim Sweredoski @ 402-595-.2000 

                                      
                                     Nebraska Correctional Youth Facility  

                                     (NCYF) 
                                   

                                   
      2610 North 20th Street, East 

                                                    Omaha, Nebraska 68110 
                                                                 402-595-2000 

 
           

                                               Assistant Warden 

                                                                                                       Trish Brockman 

                           

                                       Security Levels 

                                         Maximum, Medium, Minimum 

Design Capacity-  68 

Average Population  97 
 

Number of Staff   77.75 

Cost Per Inmate Per Year: 

$52,442 
 

ACA ACCREDITED SINCE 2000. 

Cathy Waller-Borovac, Warden  
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Nebraska State Penitentiary 

The Nebraska State Penitentiary located in Lincoln is the oldest state correctional facility in Nebraska, opening in 
1869. Until after World War I, it was the only adult correctional facility in the state. 
 

During 1980-1981, the existing cellblocks constructed during the  second half of the 19th century were replaced 
by four (later five) modular housing units. A new administrative complex and an EPA   approved multi-fuel power 
plant were also completed at the same time. An existing dormitory building constructed in the 1950's was re-
tained as a medium security facility and a portion currently houses the Residential Treatment Community for sub-
stance abuse offenders.  Two new 100 bed dormitory units were opened in 1998.  A thirty-six-bed control unit 
also built in the 1950's continues in use as a high security segregation  facility. The Industries Plant, Laundry and 
other support buildings were retained from the older facility as well.  
The inmate population at the NSP typically consists of 21-year-old offenders and above serving medium to 
longer sentences. 
 

The Nebraska State Penitentiary uses the Unit Management concept designed to improve control and staff/
inmate relationships by dividing the larger institution population into smaller, more manageable groups and to im-
prove and personalize the delivery of rehabilitative services.  
 

NSP is the site of major components of the Agency's Cornhusker State Industries (CSI) program. 
 

Programs: NSP offers a variety of education/rehabilitation programs  designed to enhance an inmate's chances 
for successful community adjustment upon release. These include Educational/Life Skills and Vocational Pro-
grams, Self-Improvement (Residential and Outpatient Substance Abuse Treatment, Religious Programming and 
Self-Betterment  Activities), and Support Services. 
 
For more information about NSP Contact ,Public Information Officer, Winfield Barber  @ 402-479-3227 or email  
wbarber@dcs.state.ne.us 

                      

                                     Nebraska State Penitentiary   
                                                                  (NSP) 

 
                                     4201 South 14th Street 
                                      Lincoln, NE 68522 

                                                            402-471-3161 
 

   Deputy Warden 

Richard Cruickshank 

Associate Warden 

     Joel Staley                                     

Associate Warden                                  Security Levels 

   Cathy Sheair                            Maximum, Medium, Minimum 

Design capacity-  718 

Average Population  1,163 

Number of Staff   466 

Cost Per Inmate Per Year: 

$28,872 

 

ACA ACCREDITED SINCE 1985 

Dennis Bakewell, Warden 
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Omaha Correctional Center 

The Omaha Correctional Center (OCC) is a medium/minimum security facility located on a 37-acre site in East 
Omaha, just south of Eppley Airfield. OCC was opened April 24, 1984, at a total cost of approximately $17 mil-
lion. The facility has current population of approximately 600 adult male inmates.   

 

The center has a separate entrance/Administration building as well as an  inner  complex including four housing 
units, an indoor/outdoor visiting area,  library, chapel, dental and medical area, segregation unit, academic and 
pre-employment training areas, central physical plant, laundry, kitchen and dining room, Cornhusker State      
Industries, a canteen and gymnasium.  

 
PROGRAMS 
 

Mental Health Counseling (GOLF), ABE/GED, College Correspondence Courses, Substance Abuse Counseling, 
to include inpatient and outpatient programs,  Alcoholics Anonymous, self betterment clubs, Alternatives to Vio-
lence Program (AVP), volunteer activities, pre-release programs, the re-entry initiative, English as a  Second 
Language (ESL), work programs to include traditional facility work programs, outside work details, and Corn-
husker State Industries. 

 

 For more information about OCC Contact   Public Information Officer,  Ron Limbeck  @ 402-595-3954 

 

                     Omaha Correctional Center  
                    (OCC) 

                                                      
                           2323 AVENUE J 

                          OMAHA, NEBRASKA 68110  
                                                                                            402-595-3964 

 
 
                                                                       
                                                                                   
                                                                                   Deputy  Warden                                                                         

                                                                      Charlie West 

                                                                     Associate Warden 

                                                                    Ken Schmit     

                           Security Levels 

 Medium, Minimum 

 
Design capacity-  396 

Average Population 562 

Number of Staff  179 

Cost Per Inmate Per Year: 

$26,174 
 

ACA ACCREDITED SINCE 1986 

Karen Shortridge , Warden  
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Tecumseh State Correctional Institution 

 
The Tecumseh State Correctional Institution (TSCI) was established by LB 150 in 1997.  
 
 

All inmates at the Tecumseh State Correctional Institution are males adjudicated as adults and classified as   
medium or maximum custody. (Approximately 30 Minimum Custody inmates are housed at TSCI for outside  
grounds, administration building and warehouse jobs.)   The institution has a design capacity for 960 inmates, 
which includes 768 general population beds and a 192-bed special management unit for Administrative Seg-
regation, Disciplinary Segregation and Intensive Management inmates. Death Row inmates will be housed at 
TSCI but the death penalty will  continue to be administered at the Nebraska State Penitentiary in Lincoln. 
 
 

TSCI  has been a part  of Nebraska  Correctional Services  since 2000. 
 

For more information about TSCI  Contact  Public Information Officer,  Dawn-Renee Smith @ 402-335-5113      

                           
                               Tecumseh State Correctional Institution  
                                                         (TSCI) 
 
 
                                                               2725 North Highway 50 
                                                                Tecumseh, NE 68450 
                                                                   402-335-5998 
 

             Deputy  Warden 

                Brian Gage 

            Associate Warden 

         Dominic Witherspoon                  
                                                                                                                                    
                                              Security Levels 

                                   Death Row, Intensive Management                         
                                   Maximum, Medium, and Minimum B                         
                                                                                                                      

 

Design capacity-  960 

Average Population   853 

Number of Staff     432 

Cost Per Inmate Per Year: 

$33,329  

  
ACA Accredited Since 2003 

Fred Britten, Warden  
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Mental Health Programming/Services 
 
NDCS is currently in the process of re-structuring the types of mental health services that are offered with an 
emphasis on providing a full range of services (from assessment to discharge planning) to inmates with major 
mental illness and providing specialized treatment for sex offenders and high-risk inmates.  Two specialized 
units at the Lincoln Correctional Center provide services to the mentally ill inmates and sex offenders.  Both of 
these programs are therapeutic communities.  Mental health also offers programming to the segregation con-
trol units at NSP, LCC, and TSCI using behavior modification principles.  Other services that are offered in-
clude crisis intervention, mental health monitoring, and criminal thinking treatment.  Mental health also con-
ducts psychological evaluations and provides psychiatric services.  The expenditures for mental health pro-
gramming in FY 2005-2006 were $2,675,381.   
 
 

Substance Abuse Services 
NDCS provides for primary substance abuse services to the offender population.  These include assessment/
evaluation services, non-residential services, residential services and provide a substance abuse discharge 
summary for inmates who are paroling or discharging to a community agency for continued care.  The Depart-
ment maintains 234 residential treatment beds at 4 separate facilities.  Inmates assigned to these programs 
have been identified as having serious substance abuse issues in conjunction with criminal activity.  The pro-
grams generally last 10 months.  Waiting lists for offenders who need this programming are generally priori-
tized in line with tentative release date or parole planning.  The non-residential treatment component generally 
takes up to 6 months to complete.  It is reserved for offenders who are otherwise not eligible for treatment in 
the residential programs.  DCS maintains 625 available treatment slots throughout the agency.  Due to a 
higher turnover of participants and less time to complete the programs, waiting lists are generally less problem-
atic for non-residential treatment.  The expenditures for substance abuse programming in FY 2005-2006 were 
$1,986,005 (General Fund only).   
 

Mental Health programming is voluntary; inmates have the right to refuse mental health care. 

Residential Programs 

The Mental Health and Socially & Developmentally Impaired programs are combined in a structured therapeu-
tic community designed to provide services to inmates with chronic mental health issues, developmental dis-
abilities and/or social deficits, who may have demonstrated difficulty adjusting to incarceration. Program goals 
may include learning to understand and manage mental illness, criminal thinking/behavior, and improving cop-
ing and/or social skills, with the goal of integration into the general prison population. 
 

The Sex Offender program provides intensive treatment to inmates who acknowledge their history of sexually 
assaultive behavior. Inmates are challenged to learn and understand their sexual assault cycle, control their 
assaultive behavior, learn the effect of their assaultive behavior on victims, develop victim empathy, and ad-
dress other factors that have impacted their assaultive behavior. 
 

GOLF Program 
The GOLF treatment program encourages inmates to identify and change basic components of their antisocial 
thinking and behavior. The identification stage progresses to consideration of corrective strategies as Inmates 
earn promotion through the four levels. Self-monitoring skills and intervention strategies are considered to be 
basic and "generic" to treatment of the various behavioral disorders. Groups in Levels I, II, and III each have 
twelve sessions; whereas level IV groups are ongoing and intended for inmates who continue to demonstrate a 
desire to learn and implement concepts of the program. 
 

Psychiatric Care / Psychological Evaluations 
All of the  institutions are served by either the Staff Psychiatrist or a consulting psychiatrist who can prescribe 
and manage psychiatric medications.  Information will automatically be forwarded to the Medical and Mental 
Health Departments for Inmates who arrive at the institution on psychiatric medications and appointments will 
be scheduled.  It is the inmate’s responsibility to attend all psychiatric appointments, or  medication may be dis-
continued. The OCC does not provide intensive psychiatric medication management, and inmates who require 
frequent psychiatric contact will be transferred from the respective institution. Psychological evaluations are not 
available upon inmate request, but are scheduled only upon appropriate Unit staff and/or Parole Board referral. 

 
NDCS Institutional Programs and Services  
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Mental Health Programming Available by Institution 
 

CCC-L 
Non-Residential 
                          Follow-up psychiatric consultation 
                          Emergencies/Crisis intervention 
                          Psychoeducation 
                          Access to community mental health services 
                                                                               
CCC-O 
Non-Residential 
                          Follow-up psychiatric consultation 
                          Emergencies/Crisis intervention 
                          Psychoeducation 
                          Access to community mental health services 
DEC 
Non-Residential 

             Intake screening/assessment 
             Psychiatric consultation 
             Emergencies/Crisis intervention 
             Psychoeducation 

 
LCC 
Residential 
                          Sex Offender program – 44 beds  
                          Mental Health and Developmentally & Socially Impaired programs  38 beds 

Non-Residential 
             Generic Outpatient Levels Format [GOLF] group program  
             Psychiatric consultation 
             Control Unit Incentive Program [CUP] 
             C-Unit Segregation Incentive Program 
             Emergencies/Crisis intervention 
             Psychoeducation 

 
NCCW 
Non-Residential 

             Generic Outpatient Levels Format [GOLF] group program 
                         Adjunct groups, e.g., anger management, domestic violence, human  sexuality 

             Psychiatric consultation 
             Emergencies/Crisis intervention 

                          Psychoeducation 
 
NCYF* 
Non-Residential 

             Generic Outpatient Levels Format [GOLF] group program 
                         Adjunct groups, e.g., anger management, domestic violence, human sexuality 

             Psychiatric consultation 
             Emergencies/Crisis intervention 

                          Psychoeducation 
 
      *The Nebraska Correctional Youth Facility is unique in that each inmate is assigned a  Mental Health counselor 

when they enter the institution. 

 
NDCS Institutional Programs and Services    
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Mental Health Programming Available by Institution 
 

NSP 
Non-Residential 

             Generic Outpatient Levels Format [GOLF] group program  
             Psychiatric consultation 
             Control Unit Incentive Program [CUP] 
             Crisis intervention 
             Psychoeducation 
 

OCC 
Non-Residential 

             Generic Outpatient Levels Format [GOLF] group program 
             Basic psychiatric consultation 
             Crisis intervention 
             Psychoeducation 

 
TSCI 
Non-Residential 

             Generic Outpatient Levels Format [GOLF] group program – 3-levels,  
             Psychiatric consultation 
             Special Management Unit Incentive Program [SMUP] 
             Crisis intervention 
             Psychoeducation 

 
WEC 
                       Contract psychiatric nurse 
 
 
 

Substance Abuse Programming 
 

Location           Level of Care                Level of Service 
 
CCC-L:              Non-Residential            Education 
                                                                 Outpatient 
                                                                 Aftercare 

 
CCC-O:             Non-Residential            Education 
                                                                 Outpatient 
                                                                 Aftercare 

 
DEC:                 Screening/Assessment 

Education 

 
LCC:                 Non-Residential            Education 
                                                                 Intensive Outpatient 
                                                                 Aftercare 
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Programming Available by Institution 
 
 
 

NCCW              Screening/Assessment 
             Non-Residential           Intensive Outpatient 

                                                                 Aftercare 
             Residential 
             Substance Abuse Unit (10 months)  28 beds  Multi-custody inmates 
             Parole Violator Program (90-120 days intensive) Minimum custody inmates 

 
NCYF:               Screening/Assessment 
                          Non-Residential           Education 
                                                                 Intensive Outpatient 
                                                                 Aftercare 
 
NSP:                 Non-Residential           Education 
                                                                 Intensive Outpatient 
                                                                 Aftercare 

             Residential 
                          Residential Treatment Community (10 months)  100 beds  Minimum  custody inmates 
                          Parole Violator Program (90-120 days intensive)  up to 10 beds  Minimum custody inmates 
 
OCC:                Non-Residential           Education 
                                                                 Intensive Outpatient 
                                                                 Aftercare 
                          Residential 
                          Substance Abuse Unit (10 months)  72 beds  Minimum custody inmates 
 
TSCI:                Non-Residential           Education 
                                                                 Intensive Outpatient 
                                                                 Aftercare 
                          Residential 
                          Substance Abuse Unit (10 months)  32 beds  Med/Max custody inmates 
 
WEC:                Non-Residential           Education 

Intensive Outpatient 
 
 
 
Educational Programming 
 
Educational programming offered to NDCS offenders includes English as a Second Language, Adult Basic Education/
General Equivalency Diploma, Nebraska cognitive thinking, work attitudes and behavior, parenting (toddlers & teens), 
Native American studies, pre-release, financial planning, economics, Relationships I, II, & III, and computer keyboarding.  
Although not State funded, there are some college credit classes offered via distance learning throughout all NDCS    
institutions. NDCS is able to meet the needs of all offenders seeking adult basic education and GED programming.   
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Educational Programming 

 
At the Nebraska Correctional Center for Youth (NCYF), youthful offenders adjudicated as adults are assigned to an 
educational program within 72 hours of reception.  Waiting lists for offenders seeking ABE or GED programming are 
present at each institution.  NDCS also experiences significant waiting lists for inmates seeking pre-release and    
cognitive thinking instruction.  These waiting lists vary in length from 40 to 60 offenders at the other adult facilities (not 
including NCYF).  The expenditures for education in FY 2005-2006 were $1,411,208.   
 

Metropolitan Community College offers educational programming at each correctional site based on the specific 
needs of the population and availability of space at that site.   
 

The general rule for teacher/student ratio is one teacher for every fifteen students.  The exception to that rule is 
NCYF, where the teacher/student ratio is one teacher for every ten students as requested by the administrative staff 
at that correctional site. Most sites offer Work Attitudes, Cognitive Thinking, Parenting, Life Skills, General Education, 
Adult Basic Education, and English as a second language.   Most College class size is limited to five students per  
individual college class per site.   
 
OMAHA CORRECTIONAL CENTER – (OCC) 
 
ESL, ABE/GED, Nebraska Cognitive Thinking, Work Attitudes & Behavior, Parenting NOW, Parenting-Toddlers,   
Parenting-Teens, Native American Studies, Pre-Release and College Credit Classes. 
 
COMMUNITY CORRECTIONAL CENTER – OMAHA – (CCC-O) 
 
ABE/GED 
             Staffing for OCC & CCC-O consists of 1 full-time Site Facilitator and 4 full-time Education Specialists. 
 
NEBRASKA CORRECTIONAL YOUTH FACILITY - (NCYF) 
 
ESL, ABE/GED, Nebraska Cognitive Thinking, Work Attitudes & Behavior, Parenting NOW, Parenting-Toddlers,   
Parenting-Teens, Financial Planning, Psychology, Victim Impact, Economics, Pre-Release and College Credit 
Classes. 
 

Staffing for NCYF consists of 1 full-time Site Facilitator, three full-time Education Specialists, and 1 Youth      
Offender Transition Specialist. 

 
All inmates at this correctional site are required to attend school three hours per day Monday through Friday 
 
 
TECUMSEH STATE CORRECTIONAL INSTITUTION - (TSCI) 
 
ESL, ABE/GED, Nebraska Cognitive Thinking, Work Attitudes & Behavior, Parenting NOW, Parenting-Toddlers,   
Parenting-Teens, Native American Studies, Pre-Release, and College Credit Classes. 
 

Staffing for TSCI consists of 1 full-time Site Facilitator and 3 full-time Education Specialists. 
 
LINCOLN CORRECTIONAL CENTER - LINCOLN (LCC) 
 
ESL, ABE/GED, Nebraska Cognitive Thinking, Work Attitudes & Behavior, Parenting NOW, Parenting-Toddlers,   
Parenting-Teens, Native American Studies, Pre-Release and College Credit Classes. 
 
COMMUNITY CORRECTIONAL CENTER - LINCOLN (CCC-L) 
 
ABE/GED 
 

Staffing for LCC and CCC-L consists of 3 full-time Education Specialists.  One full-time Site  
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NEBRASKA STATE PENITENTIARY - (NSP) 
 
ESL, ABE/GED, Nebraska Cognitive Thinking, Work Attitudes & Behavior, Parenting NOW, Parenting-Toddlers, 
Parenting-Teens, Native American Studies, Pre-Release and College Credit Classes. 
 
RESIDENTIAL TREATMENT CENTER - (RTC) 
 
 ABE/GED, Parenting NOW, Parenting-Toddlers and Parenting-Teens. 

Staffing for NSP and RTC consists of 4 full-time Education Specialists. 
 

NOTE:  One full-time Site Facilitator is responsible for all Lincoln Correctional Sites 
 
NEBRASKA CORRECTIONAL CENTER FOR WOMEN - (NCCW) 
 
Nebraska Cognitive Thinking, Relationships I, II, III, Computer Keyboarding, Pre-Release, and College Credit 
Classes. 
 

Staffing for NCCW consists of 1 part-time Site Facilitator and 3 part-time Education Specialists. 
 
WORK ETHIC CAMP – McCOOK - (WEC) 
 
ESL, ABE/GED, Parenting NOW, Parenting-Toddlers and Parenting-Teens. 
 

Staffing for WEC consist of 1 full-time Site Facilitator, 1 full-time Education Specialist and 3 part-time 
Education Specialists. 
 
 
 
Educational Programming Legend: 
 
ESL-English as Second Language 
ABE/GED-Adult basic Education 
CCC-L-Community Corrections Center-Lincoln 
CCC-O-Community Corrections Center-Omaha 
NSP-Nebraska State Penitentiary 
RTC-  Men’s Residential Treatment Center located at  the Nebraska State Penitentiary 
LCC-Lincoln Correctional Center 
DEC-Diagnostic and Evaluation Center 
WEC-Work Ethic Camp 
OCC-Omaha Correctional Center 
NCYF-Nebraska Correctional Youth Facility 
NCCW-Nebraska Correctional Center for Women 
TSCI-Tecumseh State Correctional Institution 
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RELIGIOUS SERVICES 
Joe Baldassano– 402-479-5730 
 
 

The Department provides opportunities for inmates to practice their religious faith.  Each institution assigns a person 
to coordinate religious activities who is responsible for all aspects of the religious program.  Consistent with the secu-
rity and good order of the institution, each recognized faith group receives one weekly worship opportunity, one pro-
gram time for religious education (except DEC), and special programs as required by the faith and consistent with 
that faith's practice in the community. 
 
INTERPRETATION/TRANSLATION SERVICES 
Robert Madsen– 402-471-2861 
 
 

In 1998, LB 389 appropriated funding to the Department of Correctional Services for four full-time interpreters.  Four 
Spanish and English speaking interpreters were hired to help facilitate oral and written interpretation and translation 
services to inmates, inmate families and the community regarding matters relative to the Department of Correctional 
Services.  These staff are assigned by geographic area and travel to each DCS institution/program as needed.  The  
Department’s interpreters also make arrangements with community resources, for interpretation and translation ser-
vices for languages other than Spanish and English. 
 
EMERGENCY PREPAREDNESS 
Brad Hansen– 402-479-5617 
 
 

Emergency Preparedness is a comprehensive system that requires a continuous commitment to personnel and re-
sources to ensure a systematic approach to responding to emergencies.  Key to the success of the Emergency Pre-
paredness Program are the full time staff at the Department level as well as the facility level that ensure the Depart-
ment’s readiness to respond through emergency policy, planning, training, check lists and exercises.  Essential to the 
success of a response to a facility emergency are the specially trained teams.  The teams consist of two Department 
wide teams—Special Operations Response Team (SORT) and the Crisis Negotiation Team (CNT) and the institu-
tional based Correctional Emergency Response Team (CERT). 
 
INVESTIGATIONS 
Brad Hansen– 402-479-5617 
 
 

The Department Investigation program is committed to the investigation and prosecution of all criminal activity.  The 
Department has two full time investigators that are law enforcement certified and have the power to arrest and detain.  
The Department Investigators work closely with the facility staff in developing information and they also work closely 
with outside agencies, i.e., the Nebraska State Patrol, local law enforcement and County Attorneys. 
 
DRUG INTERDICTION 
Brad Hansen– 402-479-5617 
 
 

The Department has a zero tolerance policy on the use of drugs by inmates and staff.  The Drug Interdiction program 
works toward that goal by employing a multi-faceted approach.  The program consists of information gathering and 
sharing, telephone monitoring, random and targeted urinalysis testing on staff and inmates, ION Mobility Spectrome-
try searches of visitors, staff and inmates, K-9 searches and the Drug Offender Classification Program.  Note that the 
Planning and Research division keeps information and data regarding the Department’s drug interdiction efforts.  Ad-
ditionally, that section coordinates with lab personnel and generates the lists of inmates to be tested.  Please refer to 
the section in the Annual Report under Drug Testing/Drug Intelligence for further information.   
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LEISURE TIME ACTIVITIES 
Frank  X. Hopkins– 402-479-5733 
 

Leisure time activities provide an avenue for self-development by inmates as well as helping create a humane 
environment.  It allows inmates to pursue individual hobbies and develop individual talents.  Each institution has 
qualified staff to supervise recreation activities.  These include exercise, athletics, games, music, painting, writ-
ing, and handcrafts. 
 
NDCS SECURITY MANUAL 
Helen M. Torres 402-479-5607 
 

The Department’s Security Manual contains procedures for institution security and control, with detailed instruc-
tions for implementing these procedures.  The Department Security Administrators as well as the Department 
Emergency Management Supervisor, the Planning, Research and Accreditation Manager, the Deputy Directors 
and the Director review all Security Manual Chapters and Audit Instruments annually.   The office of the Deputy 
Director – Institutions is responsible for updating and maintaining the  Security Manual.  Additionally, the office of 
the Deputy Director – Institutions works with the Security Administrators in reviewing the   Department’s policy 
directives in order to determine whether immediate revisions to the Security Manual are required.  Security Audit 
Teams conduct security audits of each facility on an annual basis.  Along with security audits, security procedure 
assessments are conducted at each NDCS facility three to four times per year.  The office of the Deputy Direc-
tor – Institutions is responsible for reviewing audit and procedure assessment reports and following up as neces-
sary.  Additionally, this office maintains records of security audits and procedure assessments conducted by the 
Department. 
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Average Monthly Population 
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Releases to Parole FY2001 - FY2006

Parole Year Gender # of Inmates
FY2001 Female 70

Male 535
FY2001 Total 605

FY2002 Female 105
Male 661

FY2002 Total 766
FY2003 Female 111

Male 618
FY2003 Total 729

FY2004 Female 139
Male 892

FY2004 Total 1031
FY2005 Female 113

Male 837
FY2005 Total 950

FY2006 Female 139
Male 777

FY2006 Total 916
Grand Total 4839





















































Recidivism Definition CY 2002 and Prior 
 
 
Recidivism is measured by criminal acts that result in conviction by a court when committed by legal 
offenders released from the Nebraska Prison System during a specified base time period who return to 
the Nebraska System within three (3) and (10) years of their release date. 
 
 

The recidivist rate will be calculated in the following manner. 
 
    Number of convictions for new crimes 
 Recidivist Rate =   Number of Releases 

 
The recidivist rate is the number of convictions for new crimes divided by the number of releases.  This 
rate represents the proportion of offenders who left Nebraska Prison System during a specified time 
period who are re-incarcerated because of convictions for committing a new offense. 
 
 
 

Recidivism Definition CY 2003 and After
 
 
Effective starting with the CY 2003 recidivism data, we are now reporting our rates according to the more 
nationally accepted Association of State Correctional Administrators definition of recidivism, which 
includes technical violators in the proportion of offenders who have returned to the Nebraska System. 
 

The recidivist rate will now be calculated in the following manner: 
 
    Number of convictions for new crimes & technical violators 
 Recidivist Rate =    Number of Releases 



Females FY00 FY01 FY02 FY03 FY00 FY01 FY02 FY03 FY00 FY01 FY02 FY03 FY00 FY01 FY02 FY03
Paroles 104 71 108 109 18 7 19 27 n/a n/a n/a 13 17.3 9.9 17.6 24.8
Mand Discharges 90 83 125 140 16 19 10 24 n/a n/a n/a n/a 17.8 22.9 8 17.1
TOTAL 194 154 233 249 34 26 29 51 n/a n/a n/a 13 17.5 16.9 12.4 20.5

Males
Paroles 575 548 683 558 127 125 166 206 n/a n/a n/a 122 22.1 22.8 24.3 36.9
Mand Discharges 948 1081 1097 1015 215 253 249 206 n/a n/a n/a n/a 22.7 23.4 22.7 20.3
TOTAL 1523 1629 1780 1573 342 378 415 412 n/a n/a n/a 122 22.5 23.2 23.3 26.2

Females & Males
Paroles 379 619 791 667 145 132 185 233 n/a n/a n/a 135 21.4 21.3 23.4 34.9
Mand Discharges 1038 1164 1222 1155 231 272 259 230 n/a n/a n/a n/a 22.3 23.4 21.2 19.9
TOTAL 1717 1783 2013 1822 376 404 444 463 n/a n/a n/a 135 21.9 22.7 22.1 25.4

* Recidivism data consists of new crime commitments only through FY02.

**Recidivism data for FY03 forward is configured using ASCA defined measures, which also includes Parole Technical Violators as recidivists.

Nebraska Department of Correctional Services

Recidivism Data* Report

FY2000 to FY2003

Releases Recidivists Tech Violators** % Recidivism



THIS PUBLICATION WAS PREPARED BY NEBRASKA  
 DEPARTMENT OF CORRECTIONAL  SERVICES, PLANNING, RESEARCH AND ACCREDITATION (PRA) 

 

  ANNE LOCKE, ADMINISTRATIVE ASSISTANT 
 &  

BECKI HICKMAN, SR. APPLICATION DEVELOPER- PRA 
 
 

 




